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Mission Statement and Values 

At Sheerness West Federation we believe that “dreams come true 
with a positive view”. 

At Sheerness West Federation we are driven by the following 
targets. 

 

1) From year 1 onwards 100% of children will have the opportunity to attend two off the island WOW 
experiences. 
 

2) All children will have the opportunity to learn about their local environment and community and 
celebrate its proud heritage. 

 

3) All children will be taught to swim at least 10m by the time they leave our schools. 
 

4) All children will represent the schools at a sporting or creative event at some point in their school 
career. 

 

5) All children will be taught road safety awareness and cycling proficiency in order to keep themselves 
safe. 

 

6) All children will be taught and know how to react and respond in an emergency situation. 
 

7) All parents will be engaged in their child’s learning and school experiences. 
 

8) All children will have a voice and use this to have a say in the running of the school. 
 

9) All children will be given the opportunity to take on a whole school or class responsibility at some point 
in their school career. 

 
10) 100% of children will have the opportunity to learn to play a musical instrument. 
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School Context 

• West Minster is a larger than average, two form entry school with over 489 full and part time pupils on 
roll, this includes an on-site nursery and speech and language Unit (from September 2015) 
 

• School is expanding year on year with its new building provision to 3 forms of entry 
 

• The school is situated in the most deprived part of Swale borough and is the seventh most deprived of 
455 primary schools in Kent. (School summary sheet) 
 

• Local area Guidance from the Primary Inspection Data Summary Report indicates the school location 
deprivation indicator was in quintile 5 (most deprived) of all schools, and the pupil base is in the same 
quintile of all schools in terms of deprivation. 
 

• Pupils enjoy coming to school and this is reflected in the latest children’s survey where 94% said they 
enjoy coming to West Minster School (Oct 2019) 
 

• The percentage of children with free school meals is 49% which is well above National 23%  (information 
from the (IDSR)  
 

• 4% of our children speak English as an additional language (IDSR) 
 

• 9.8% of our children are having SEND support, and 4.3% of children are in receipt of an EHCP plans. Which 
is well above national (1.6% as evidenced on the IDSR) 
 

• We currently have 2 children in care  
 

• A further 15 children with ECHPS attend the Ivy Centre (school provision for SALT) 
 

• We operate a heavily subsidised Breakfast Club and have extended this to after school provision to 
provide wrap around care. 
 

• Children enter reception well below their peers in both literacy and maths with literacy the lower due to 
poor levels of Speech and Language (see Well come base line report) 
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Significant changes since the last inspection 

• Executive Head left at the end of the Summer Term (2019) to take up a new position. The Head of 
Schools who operates across both schools is acting up as Executive Head Teacher, with Three Deputy 
Heads, two based at each school and the third being the Inclusion manager who works across the 
federation. 

• Speech and Language Resource Centre now in place at the school (September 2017) and is now 
oversubscribed 

 
• Dedicated speech and language specialist appointed to address low SAL baselines on entry to the 

school 
 
 
• New federation leadership structure in place with senior and subject leaders now leading more 

effectively 
 
• Partnership with Canterbury Christ Church University and the Teaching School Alliance embedded to 

address the long term recruitment issue we face as a coastal challenge school. The Federation have 
taken on two students form Teach Direct. 

 
• New chair of governors elected (November 2017) 
 
• Dedicated additional teachers appointed to target gaps for disadvantaged children in KS1 and KS2  
 
• Parents Forum embedded and going from strength to strength. 
 
• Parents Hub created in existing building space 
 
• Music teacher employed across the federation appointed  
 
• School is now part of the Island Head teachers collaboration working group 
 
• School is working with the Queenborough Teaching School Alliance. 

 

• Dads matter group 
 

• Schemes for schools (speech and language) accredited  
 
• Erasmus project partnership with four European  schools 
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Key Strengths Significant barriers / Challenges 

 
Stable and effective leadership across the school 
and federation. 
 
Improved teaching and learning across the school 
 
Leaders have an accurate view of the school’s 
strengths and areas for improvement because of 
effective checking of pupils’ progress and teaching. 
 
Rigorous data analysis systems and practices 
through robust pupil progress meetings. 
 
Robust targeted intervention programs are in place 
to ensure that all pupil premium achieve better out-
comes and gap between them and non- pupil 
premium pupils continues to narrow. 
 
Pupils have excellent behaviour and outstanding 
attitudes to learning and cooperate well which 
enables them to work and play together successfully 
 
Pupils feel safe at school and in recent pupil survey 
almost 100% said they liked coming to the school in 
the most recent Pupil survey carried out in October 
2019. 
 
Parents forum established and embedded,  and 
effectively engaging parents 
 
Improved CPD outcomes for support staff via early 
school closure on Fridays. 
 
Inclusion team enhanced to address the needs of 
school population. 
 
Specialist sports team, music, teacher’s established 
and embedded across the federation to ensure we 
meet our school aims. 
 
Improved succession planning to address the 
recruitment issues on the island. 
 
Recruitment video proving to have had an impact in 
raising the profile of the school. 
 
 
 

 
Recruitment of quality staff is a barrier to all coastal 
challenge schools. 
 
Significant deprivation and a number of families, 
who because of their own negative experiences of 
their education don’t value education. 
 
Mobility of children in school year has increased 
because of massive building programme on the 
island. 
 
A high proportion of nursery children enter school 
below typical age related expectations particularly 
around language skills (see baseline assessment)  

 

 



 

 

Areas for improvement / key priorities for the school plan 

1. Leadership 

and Governance 

 

2. Teaching and 

Learning 

3. Curriculum  4. Parental 

engagement  

5. Inclusion 6. EYFS 7. Equalities / 

Diversity 

1a. To embed the 

leadership restructure 
of the federation to 

ensure that the schools 
continue to work and 

improve with a 
federated approach. 

1b. To develop an 
effective cascading 

model to disseminate 
CPD opportunities for 

all staff and governors. 

1c. Ensure that we 
continue to provide a 

broad and balanced 
curriculum for all 

children. 

1d. “Freedom with 
Chaos” Comenius 

funded project  

1e. Review appraisal 
process linking / 

supporting supervision 

2a: All planning to 

continue to enable 
further opportunities 

for mastery and all staff 
have clear expectation 

of what mastery is. 

2b: To ensure 100% of 

teaching is good and 
better. 

2c: Increase percentage 

of outstanding teaching 
and learning.  

2d: To effectively 

identify and narrow 
differences in learning 

outcomes for significant 
pupil groups including 

the more able and PP 
children.  

2e: to enable chn to 

take ownership of their 
individual targets 

(including SEN) 

3a. To embed SMSC, RE 

and values and place a 
renewed emphasis on 

community cohesion. 

3b. To raise standards 

in writing across all 
subjects and to ensure 

that all children 
achieve. 

3c. To embed teaching 

and learning strategies 
used which will impact 

on more able children. 

3d. To  ensure teachers 
deliver an effective 

curriculum 

3e. Achieve Arts mark 
gold 

3f. Achieve schools 
games mark Platinum 

4a.To increase parental 

engagement in all 
aspects of school life 

through social events, 
and playground 

visibility of the well-
being team.  

4bTermly “open door” 
sessions throughout the 

school  

4c. Enhancing parent’s 
evenings, meeting 

between well-being 
team, teacher and 

parents (if necessary). 

4c. Create a link that 
allows feedback from 

the dad’s groups. 
Regular Dads is 

established across the 
two schools.  

4d. Celebrate cultural 

diversity across the 

5a.Further develop 

quality first teaching 
strategies shown 

through consistently 
written and evaluated 

provision maps and 
targeted observations 

5b.Appropriate levels of 
progress in speech and 

language and 
communication 

relevant to starting 
points continue to rise 

 

5c“Scheme for Schools” 

Speech & Language 
provision accreditation 

maintained 

5dEvaluate 
effectiveness of High 

Needs Funding on pupil 
progress in the light of 

internal and external 
barriers to accessing 

6a To develop the 

teaching of 
communication and 

language in EYFS to 
support and develop 

children’s 
communication needs. 

6b To ensure all 
learners have the 

opportunity to achieve 
and develop through 

quality provision 
(indoor and outdoor) 

with a focus on physical 
development both fine 

and gross motor. 

6d To continue to 
develop skills of EYFS 

and Year 1 staff with 
regards to 

characteristics of 
effective learning in 

order to clearly identify 
next steps in learning.  

7a. Each term the gaps 

in attainment between 
girls and boys will 

narrow by at least 3% 
until they have 

diminished. 

7b. To continue to 

ensure that all children 
experience difference 

and diversity. 

7d. To continually 
consider how well the 

Federation ensures 
equality of 

opportunities for all its 
pupils 

7e. Link Governor for 

Equalities to conduct an 
audit of equalities to 

check whether we are 
paying “due regard” to 

the Equalities Act. 
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1f. Deepen pupil’s 

knowledge and 
understanding of 

varying cultural groups.  

1g.All Leaders to have 
an understanding of the 

whole school data and 
analysis for future 

impact.  

1h. Ensuring 

triangulation has an 
impact on children’s 

learning.  

1i. High expectation of 
presentation in all areas 

of the schools.  

1j. To have a firm 
understanding of 

provision for two year 
olds and if it would 

have a positive impact 
on the schools and local 

community.  

1j. To have a firm 
understanding of 

provision for two year 
olds and if it would 

have a positive impact 

Also continue to 

improve and develop 
pupil voice using the 

Dalton pedagogical 
approaches.  

2f: Introduce termly 

teacher meetings to 
highlight good practice 

to impact on teaching 
and learning 

3g. To develop the role 

of subject leaders 

 

. 

federation using 

parents and carers.  

  

this funding stream to 

employ additional HNF 
TA’s 

5e.Embed a nurturing 

ethos across the 
federation and continue 

to develop targeted 
nurture provision at RS 

and WM 

5f.To develop and 

adapt the successful 
federation health care 

provision. 

5g.Ivy centre pupils will 
have more 

opportunities to 
integrate into 

mainstream  

5h.To act upon findings 
from review of the 

inclusion team and its 
impact measures 

 

 

6e To increase the 

percentage of children 
reaching expected in 

communication and 
language at the end of 

Reception.  

6f Implement Dalton 
approach within focus 

classroom 
environments – 

enhancing children’s 
independence in their 

learning. 

 

7f. To promote 

equalities through their 
subjects.  
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on the schools and local 

community.  

1k. To raise the profile 
and effectiveness of 

governors 

1L. Governors to revisit 

terms of reference and 
ensure this is still 

effective 

1m to provide a 
strategic financial 

leadership 

 

 

 

 

 



 

 

 

Main Findings from the Last Inspection (Next Steps for the School) 

• Lift the overall quality of teaching to outstanding by; 
o Enabling most able pupils to excel, including those who are also disadvantaged 
o Developing pupils’ reasoning skills in Maths 

 
• Deepen pupils knowledge and understanding of faiths and cultures beyond those in their immediate 

community 
 

• Sustain the drive to bring attendance of all groups at least in line with national averages, particularly for 
those who have special needs and/or disabilities. 

Overall effectiveness: Current Grade: 2 

The quality of education provided in the school. Last Inspection 
Grade: 

2 

 
As a school community we are determined and committed to overcoming disadvantage and barriers to 
learning that our children may have. We promote inclusion and seek to broadly raise achievement 
academically, socially, creatively and personally. 
 
The leadership team, (Graded as Outstanding in Ofsted inspection November 2016) have a realistic view 
of the school’s strengths and areas for improvement, this is because of the rigorous checking of pupil’s 
progress and teaching (see monitoring files). Impact of data analysis is robust. Leadership roles and 
responsibilities are clearly defined. The school’s inclusive ethos is underlined through a good under-
standing of tracking data for individual pupils and the impact of interventions via provision maps. 
 
Leaders regularly monitor teaching through a planned timetable and when inconsistencies are identified 
they are quickly addressed. This demonstrates the positive impact of leadership at all levels. 
 
Teaching across the school has been consistently good for some time. Robust triangulated monitoring 
evidences this. However the teaching and learning profile has recently changed this academic year as the 
school has recruited an NQT and a new year 3 teacher (who is secondary trained) nonetheless the school 
has 88% of teachers are good and better  
 
Systematic approaches to appraisal of staff, focused CPD and rigorous pupil progress meetings all drive 
improvement. Staff know that they are held accountable for the progress of the pupils.  
 
Pupil’s outstanding behavior supports them to work and play together. Federation Leadership Team has 
taken action to improve equality of supervision during lunch time, this has involved changes to work 
patterns of TAs.  
 
The federation works to one set of agreed principles and values. This allows teams in both schools to 
work closely enhancing capacity across the federation. (we call this the “One school on two Sites” 
approach) 
 
In-school data shows good and in some cases outstanding progress in all areas and where there are 
concerns these are identified early and addressed through clear and effective targeted support. 
 
There is a clear and concise School development Plan with definitive milestones. 
 
A robust targeted intervention program to ensure that all children funded by pupil premium achieve 
better outcomes and the gap between them and their non-pupil premium peers narrows significantly. 
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Overall effectiveness: Current Grade: 2 

The quality of education provided in the school. Last Inspection 
Grade: 

2 

For the last two years Year6 children who receive PP grant monies have achieved higher than their non-
PP peers.  
 
The three Deputy Heads and the newly appointed Assistant Heads work across the federation and with 
the Head Teacher they form the federated leadership team. 
 

 

Following the end of year results in 2018 the school’s current self-evaluation of overall effectiveness is: 

 
• The school has excellent 3 year upward trends in Key Stage 1 for maths and writing and has kept 

reading in line, however all three subjects have been above national. Key stage 2 data was above 
national at greater depth for 2017 and 2018 and for maths and GPS in 2019. This was the same story 
for disadvantaged groups who did better than national for two years in these subjects  

 
• To be able to judge the school as outstanding overall the following issues are being tackled by the 

outstanding federated leadership team at the school: 
 

o Attendance levels generally need to improve as do those for persistent absentees which is a 
targeted area for the school and the following key strategies have been put in place: 
 

Ø Previous Attendance Officer has now changed roles within the Federation 
 

Ø Newly appointed Attendance Officer with good knowledge of the parent community and 
excellent data analysis skill set – appointed from October 2019 

 
Ø Penalty charge notices being used more effectively to improve attendance levels 

 
Ø Parents invited in more often to discuss attendance and absence issues face to face with 

Attendance Officer and senior leadership 
 

Ø Mini bus targeting not only PP children but also persistent absentee groups 
 

Ø Introduce project 90 which involves meeting with families whose attendance is below 95% 
this is supported by the Local Authority.  

 
 
 

 
 

• Key Stage 1 greater depth focus needs to improve if the outcomes for pupils is to be judged as 
consistently outstanding. 
 

• Phonics results for both year 1 and year 2 retakes need to consistently reach national levels and above. 
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Main Strengths 
Why the overall quality of education is not yet 

outstanding. 

 
Better and more effective professional 
development for all staff, including teaching 
assistants, to ensure more effective teaching and 
learning throughout the school. “The staff 
professional development strategy is highly 
effective….This approach has significantly 
strengthened the school’s capacity for continuous 
improvement.” (Ofsted November 2016) 
 
A more rigorous and robust self-evaluation 
schedule where evidence of teaching and learning 
can be triangulated more effectively, using lesson 
observations data analysis and book scrutiny, to 
inform judgements. 
 
A more effective targeted intervention pro-gram to 
ensure that all children funded by pupil premium 
achieve better outcomes and the gap between 
them and their non-pupil premium peers narrows 
significantly. 
 
Children’s behavior and attitude to learning in the 
classroom is excellent and offers no barrier to 
learning  
 
“Pupils are developing excellent attitudes to 
learning that support their improving progress.” 
(Ofsted November 2016) 
 

 
 The teaching and learning profile in the school is 
working towards outstanding practice, through 
effective CPD.  
 
Lessons need to consistently ensure more able 
pupils always do well 
 
Reasoning and mastery skills need to be 
embedded  in certain areas 
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The Effectiveness of Leadership and Management 
Current Grade: 1 

Last Inspection Grade: 1 

 
Outstanding leadership has ensured that, for the first time in many years, West Minster primary is a good 
and rapidly improving school.” (Ofsted November 2016) 

Performance management targets which are set for all staff directly impact and work to-wards embedding 
school improvement. 

Self-evaluation is carried out using a full range of performance data. Evaluation outcomes are shared with all 
staff, governors which identifies priorities and actions for the School development Plan (New SDP priorities 
set with all stakeholders in September 2019) 

FLT/MLT make accurate judgments using robust triangulation monitoring. Teachers are set targets for 
improvement and are provided with support, training and guidance in order to achieve their targets.  

The Deputy Head Teacher for Inclusion is an experienced and outstanding practitioner in the area of send 
and inclusion. He is a strong advocate for vulnerable children. This has helped to improve outcomes for 
SEND children and make the provision at the school and federation outstanding.  

The outstanding leadership team at West Minster has provided support for our partner school in the 
Federation. This has helped broaden the skills of the WM Leadership Team and has helped our partner 
school to address standards of teaching and learning in a time of change. 

The school works hard and is committed to ensuring the safety and wellbeing of all pupils. Training is given 
to ensure all staff know how to respond to and carry out child protection procedures which are in place. 
(Safeguarding training for all federation staff took place in June 2019. However if there are any updates this 
is shared regularly in staff meetings “The high priority placed on the care and well-being of pupils is 

significant part of the school’s out-standing promotion of pupils’ personal development and welfare.” 
(Ofsted November 2016) 

The school has worked in collaboration with the local network of schools along with the Teaching School 
Alliance, which continues to work to share good practice and quality assure judgements. The collaborative 
has now been taken over by the Queenborough Teaching School Alliance. 

The capacity of school governors has improved through CPD and they now effectively challenge and hold 
the leadership of the school to account. 

“The governing body provides very effective challenge and support for school leaders, Governors place a 
high priority on the effectiveness of their own work. They at-tend regular training in a range of areas 
including impressive commitment to attend an hour’s bespoke training directly before every governing 
body meeting.” (Ofsted November 2016) 
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Main Strengths 
Leadership and management is judged as 

outstanding but areas for development are: 

 
Outstanding senior leadership team in place with 
highly effective head of school. 
 
Shared and devolved leadership at all levels 
ensuring broader accountability. 
 
Strong vision and emphasis on rigorous and robust 
monitoring. 
 
Well established and effective monitoring which is 
triangulated to make use of excellent data analysis, 
observational evidence and regular book dipping to 
ensure accurate self-evaluation of teaching and 
learning. 
 
Inadequate teaching and learning has been 
eradicated and teachers are supported to 
continually improve their practice. Where issues 
have been identified swift action has been taken to 
address, and resolve these. 
 
Governors have had an active input on the new 
School development Plan at recent staff INSET day 
in September 2019 giving them greater ownership 
of the improvement agenda. 
 
Governors have allocated link champions for Pupil 
premium, reading, writing, Maths and SEND and 
they visit the school 6 times a year and liaise with 
the school leaders in these are-as on a regular 
basis to support and challenge practice. 
 

 
Data analysis is showing that although there are 
strengths in areas of the school there is still work 
to do to improve our more able children’s Key 
Stage 2 outcomes and to sustain the good progress 
made at Key Stage 1. 
 
 
The school needs to deepen pupils’ understanding 
and knowledge of cultural diversity and different 
faith groups beyond those in their immediate 
community. 
 
Attendance levels need to be improved so that 
they are at National averages for all groups of 
pupils. 
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Main Priorities for Improving Leadership and Management 

 
Need to continue to develop the federated leadership model so that leadership at all levels is impacting 
on both schools as a working and effective collaborative federation. 
 
Continue to develop the succession plan for leadership across the school and the federation to ensure 
that leadership is broad and effective at all levels. 
Governors to work in close liaison with SLT of the school to ensure rapid improvements are sustained 
and built upon. They took a full and active part as a whole body in the re-cent INSET day where we set 
the School Development Plan priorities for the following academic year. 
 
Gaps and differences in learning outcomes for key groups to close incrementally throughout the year. 
 
School has entered a European project via the Erasmus  funding programme to ensure that both leaders 
and teaching staff develop their thinking and pedagogy more widely and are able to look out and bring 
back good, tried and tested methodologies around pupil’s self- assessment and success.( Started in 
September 2018) 
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The Quality of Teaching, Learning and Assessment 
Current Grade: 2 

Last Inspection Grade: 2 

 
 

Nursery 

1 x teacher 

Reception 

3 x 
teachers 

Year 1 

3 x 
teachers 

Year 2 

4 x 
teachers 

Year 3 

3 x 
teachers 

Year 4 

2 x 
teachers 

Year 5 

2 x 
teachers 

Year 6 

3 x 
teachers 

PE team 

2 x 
teachers 

MFL 

1 x teacher 

Music 

1 x teacher 

O (UPS) O (MLT) 

G (UQT) 

G (UQT) 

O 

G 

G 

G (MLT) 

G 

Job share: 

O (UPS)  

G (DH) 

G 

G 

RI 

G (MLT) 

G 

O (UPS) 

RI 
(NQT) 

O (AH) 

G 

Intervention: 

G 

G (UQT) 

RI 
(UQT) 

G G 

Key: UPS: Upper pay scale, UQT: Unqualified teacher, MLT: Middle leadership team, DH: Deputy Head, AS: Assistant Head.            

           Outstanding:  24%   Good:  64%   Requires Improvement: 12% 

 

 

 

 

Main Strengths Why the teaching is not yet outstanding. 

 
West Minster has consistently high expectations of all 
pupils. The quality of teaching is constantly improving 
which is demonstrated through the record of 
observations and triangulated monitoring evidence. 
The result of this is that most pupils make good and 
sustained progress.   
 
Children start school well below age related 
expectations. To improve this we have implemented 
effective early intervention strategies. 
 
Pupils in EYFS make rapid progress from low starting 
points and have been Above national baseline for last 
three years ”in the bustling and busy but remarkably 
calm atmosphere across early years provision, 
children get the best start to their schooling. 
Children make outstanding progress from their 
varying starting points” (Ofsted November  2016) 
 
Pupil progress meetings are rigorous. Under achieving 
and slow moving groups are identified and when 
required, focused interventions are put in place. 
 

 
Increase the % of outstanding teaching by ensuring 
in all lessons and that work is adapted well to meet 
the different needs and to ensure that all pupils are 
appropriately and consistently challenged to 
succeed. 
 
Embed more effective reasoning skills in Maths and 
a mastery curriculum. 
 
Ensure that all teachers and teaching assistants use 
deep level questioning consistently to ensure 
learning is deepened and extended. 
 
Ensure that teachers are marking and intervening 
in children’s written work to a high standard to 
ensure there is a learning dialogue which moves all 
children on in their learning. 
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Main Priorities for Improving Teaching 

 
Continue to triangulate monitoring evidence to ensure that we: 
 

• 100% teaching and learning recording consistently good and better judgements 
 

•  Move 40% of teaching and learning judgements to outstanding 
 

• Continue to ensure that the practice of RI teaching and learning is supported and developed 
rapidly to ensure better outcomes.  
 

• Ensure that new teachers to the school are inducted effectively so that they are aware of the 
high expectations to move rapidly to good and better. 
 

• Continuation of collaboration with other schools to support moderation. And full and active 
participation in the Queenborough teaching school Alliance 
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Personal Development, Behaviour and Welfare 
Current Grade: 2 

Last Inspection Grade: 2 

 

Main Strengths 
Why the behaviour and safety is not yet 

outstanding. 
 
The behaviour of the pupils is good. Pupils show a 
pride in their school which helps them acquire 
attitudes that support their learning and personal 
development. 
 
The school has a positive behaviour policy and 
incidents of poor behaviour are low but are dealt with 
quickly and effectively.  

 
Attendance at the school has been steadily improving 
over the last three years and this is as a result of the 
rigorous and robust approach the school has adopted 
to attendance. We have dipped recently here but We 
fully expect this to improve again in 2019-2020. 
 
“Leaders go the extra mile to ensure that pupils 
attend regularly.” (Ofsted November 2016) 
 
SAFEGUARDING: 
“The school’s work to promote pupils’ personal 
development and welfare is outstanding (Ofsted 
November 2016) 
 
School has Designated child protection officers with 
up to date training who ensure issues are dealt with 
effectively and quickly 
 
All staff members receive appropriate safeguarding 
training which is regularly updated to ensure they can 
identify issues early 
 
Staff are aware and know the procedures to carry out 
safeguarding 
 
DCPCs ( this has increased from 3 to 4) attend 
updated training to ensure good leader-ship  
 
DBS and enhanced checks are carried out and register 
is up to date. 
 
Single Central record is checked regularly by the chair 
of governors and Head Teacher 
 
Safer recruitment training is carried out with both 
governors and most FLT have all attended training to 
ensure interviews for new posts are conducted 
effectively 

 
Although steadily improving attendance is not yet 
consistently sustaining national expectation 

New Attendance Officer has been recruited from 
September 2019 and now is working closely with 
the LA. 
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Main Strengths 
Why the behaviour and safety is not yet 

outstanding. 

E safety is a priority e.g.  All pupils in term 1 
computing lessons involve this. In every topic E-safety 
is embedded throughout. 
 
Staff have received  the government training on 
Prevent 
 

 

Main Priorities for Improving Safety and Behaviour 

 
Externally provided CPD on CP and Safeguarding carried out to ensure outstanding practice is sustained. 
 
Narrow the attendance gap for all groups of children  
Pastoral support worker carried out whole school training on restorative justice. 
 

 

Attendance to date Academic year 2018-19 

Attendance this academic year 93.8% 

Attendance Disadvantaged pupils  92.3% 

Attendance Non disadvantage pupils  95.1% 

Attendance boys  93.8% 

Attendance girls  94% 

Target for Attendance (2018-19) 95% 

Number of persistent absentees (2018-19) 17% 

Number of fixed term exclusions (2018-19) 2 

Number of permanent exclusion (2018-19) 0 
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Outcomes for Pupils 
Current Grade: 2 

Last Inspection Grade: 2 

 Attainment for Key Stage 2 for maths and GPS at expected standard was above national and the same for 
greater depth. PP children were also above national for the same subjects. 
Key Stage 1 was above national for all subjects which also included PP children. And although greater depth 
did not reach national, it was a significant improvement on 2018 figures 
 
 

 

EYFS Good Level of Development (GLD) 

 
2015 2016 2017 2018 2019 

School National School  National School National School National School National 

All Pupils 69.5 66.2 81.4 69.3 76 71 75 71.5 75.4 71.8 

 

Year 1 Phonics – Phonics Screening Test: 

Years School All School FSM National 

2015 78.3 62.5 76.8 

2016 75 64.3 80.6 

2017 79 76 81.2 

2018 81.6 78.8 82.3 

2019 77.5 76.9 81.9 
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End of Key Stage 1 

Levels 
2018 2019 

School All School FSM National School All School FSM National 

Expected 

Reading 81.4 76.7 75.4 81.1 76.7 74.9 
Writing 79.7 76.7 69.9 81.1 86.7 69.2 
Maths 84.7 80.0 76.1 85.1 90 74.9 

Exceeding 

Reading 16.9 16.7 25.6 23 10 25 
Writing 6.8 10.0 15.9 10.8 6.7 14.8 
Maths 8.5 10.0 21.8 18.9 6.7 21.7 

 
End of Key Stage 2 

Levels 
2018 2019 

School All School FSM National School All School FSM National 

Reading 

Expected 81.7 78.4 75 73.7 63.3 73 

Greater 
Depth 

31.7 27 28 21.1 16.7 27 

Writing 

Expected 83.3 78.4 78 75.4 70 78 

Greater 
Depth 

23.3 18.9 20 10.5 6.7 20 

Maths 

Expected 91.7 91.9 76 91.2 86.7 79 

Greater 
Depth 

45 29.7 24 33.3 30 27 

R, W and M Combined 

Expected 81.7 78.4 64 63.2 50 65 

Greater 
Depth 

20 13.5 10 8.8 6.7 10 

GPS 

Expected 81.7 78.4 78 87.7 83.3 78 

Greater 
Depth 

56.7 43.2 34 40.4 40 36 

Expected Levels of Progress Scaled Scores 

Reading 107.4 106.1 105 105 103.6 104 

GPS 110.2 108.4 106 108.9 108.9 106 

Maths 109.7 108.3 104 108.3 108.1 105 
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Main Strengths Why the achievement is not yet outstanding. 

 
EYFS 
Above national for the fifth year for GLD 
 
Above national for the third year for Literacy goals 
 
 
Key Stage 1 
Reading, writing and maths expected all above 
national for the Third year 
 
Key Stage 2 
 
Maths expected  well above national 
 
GPS expected above national 
 
GPS greater depth well above national 
 
 
Pupil premium children’s attainment was well above 
national in maths for greater depth level 
 
Pupil premium children’s attainment in GPS was 
above national in both expected and greater depth 
levels 
 
Pupil premium children’s scaled scores, like their non-
pupil premium peers all above national. 
 

 
Phonics 
Year 1 was below national  
 
Key Stage 1 
Reading, writing and maths greater depth scores 
are all below national and maths is well below. 
 
Attendance 
At 93.8% it has declined on previous 2 years so a 
major worry 
 
Persistent absentees at 17.3 which is way above 
national expectation. 
 
 

 

Main Priorities for Raising Achievement 

 
Persistent absentees needs a focus and a push to improve this but this is well documented and we have 
a good plan to address this in place. 
 
Phonics needs a boost at Year 1 so targeted interventions are in place 
 
KS 1 greater depth scores are hampering the overall outstanding judgement for attainment and progress 
as expected. 
KS2 greater depth scores need to improve in reading and writing. Combined expected and greater depth 
need to improve. 
 

 

 


