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Pupil Premium Strategy 

Statement: Planned expenditure 

2019/20 and review of spending 

2018/19 
1. Summary information     

School  Sheerness West Federation    

Academic Year  2019/20 Total PP budget:   £513,480 Date of most recent PP Review  September 2019 

Total number of pupils   875 Number of pupils eligible for PP   389 Date for next internal review of this 
strategy  

 May 2020 

  
2. Current attainment   

  Pupils eligible for 
PP 2019 

 Rose Street  
Pupils eligible for 

PP 2019 
West Minster 

Pupils eligible for 
PP National 

Average 2019  
 

% achieving National Standard in reading, writing & maths  55.6% 50.00% 65%  
% making expected attainment in Reading (equivalent)  72% 63% 73%  
% making expected attainment in Writing  56% 70% 78%  
% making expected attainment in Maths  78% 87% 79%  

3. Barriers to future attainment (for pupils eligible for PP)  

In-school barriers (issues to be addressed in school, such as poor oral language skills)  

A.   Low prior attainment in writing.   

B.   Poor basic skills on entry to the school.  

C.  Limited home support for some Pupil Premium children.   
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External barriers (issues which also require action outside school, such as low attendance rates)  

D.   Poor home learning environment and low attendance for some Pupil Premium children.  

4. Desired outcomes (Desired outcomes and how they will be measured)  Success criteria   

A.   Improved attainment in reading and writing across the school.   Increased writing levels.  
Improved reading outcomes. 

B.   School achieves National Average in Reading, Writing & Maths at the end of Key Stage 2.   National Average achieved.   

C.   Expected progress of Pupil Premium children in line with the National Average.   

 
National levels of progress 
achieved.   

D. Targeted children will attend school Increase percentage of 
attendance figure 
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5. Planned expenditure   

Academic year   2019 / 20 

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide targeted support 
and support whole school strategies  

i. Quality of teaching for all  
Desired outcome  Chosen action / approach  What is the evidence and rationale for this 

choice?  
How will you ensure it is implemented 
well?  

Staff lead  When will you review 
implementation?  

Improved outcomes in 
reading, writing & maths.   

Increase the number of 

ability sets to reduce 

pupil/teacher ratio 

Teacher led interventions 

where needed 

Investment in reading 

resources, e.g library, 

quality texts, classroom 

book corner updating topic 

books. 

• Disadvantaged children have a 

greater likelihood of under achieving 

academically. Therefore through 

regular monitoring of all 

disadvantaged children, children will 

be targeted for work on their 

reading, writing and maths 
•  The NFER report on supporting 

Attainment of disadvantaged pupils’ 

states that schools who identify 
pupils underachieving and plan to 
target these pupils do well.  

Data reviews will take place every half term. 
Dialogue amongst Year 6 /5 teams to 

monitor and assess the impact of ability 
intervention groups.  

FLT/ MLT  Every half term  

   
Total budgeted cost  

£136,306 

ii. Targeted support  
Desired outcome  Chosen action / approach  What is the evidence and rationale for this 

choice?  
How will you ensure it is implemented 
well?  

Staff lead  When will you review 
implementation?  

Ensure pupils make at least 
expected progress 

considering their starting 
points in writing   

• Pupil Data 

tracking.   
• Intervention 

groups. e g. ELS  
• Quality first 

teaching 
 

• As part of our development plan we 

are continuing to focus on raising 

the standard of the teaching of 

writing across the schools which will 

positively impact on learning and 

progress.  
• EEF Toolkit- improving Literacy in 

KS1- using pre writing tasks and a 

focus on oral language skills are 

especially important for the 

development of writing 
 

Data reviews will take place every half 
term. Subject leader monitoring 

FLT monitoring 
Internal and external moderation.  

FLT / MLT / 
Literacy Leads  

Every half term  

Total budgeted cost (Intervention groups & Support, PP Champion & Assessment)  £191,922 
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iii. Other approaches  
Desired outcome  Chosen action / approach  What is the evidence and rationale for this 

choice?  
How will you ensure it is implemented 
well?  

Staff lead  When will you review 
implementation?  

Increased self-esteem & 
enjoyment of learning.  
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
To promote excellent 
attendance and reduce 

levels of absence for PP 
children. 

• Clubs  

• Wellbeing team 

• Resources 

•  Family support 
(outreach) 
worker 

employed to 
provide advice 
and guidance 

for families in 
need 

• Parenting hubs 
to be further 
developed to 

provide 
additional 
resources and 

support for 
families 

 

 

 

Attendance 
officer will work 

with children 
and families 
and class 

teachers to 
promote high 
levels of 

attendance 
 
To provide 

targeted 
support to 
improve 

attendance with 
familes where 
there are 

barriers 
 
Provide an 

incentive 
scheme for 
improving 

attendance 
Celebration 
opportunities 

promoting 
attendance and 
the importance 

• EEF research evidence Parental 

and community involvement 

programmes are often associated 

with reported improvements in 

school ethos or discipline  
• Funding will continue to support our 

pupils in a range of ways and 

contribute to developing the “whole “ 

child including: 
• Supporting the cost of educational 

visits /residential trip for families 
• Uniform for disadvantaged 

individuals to enable them to feel 

part of the school community. 
• Activities in and outside of school 

where appropriate 

 

 

• Attendance and persistent absence 

was higher when compared to non-

disadvantaged pupils. In order to 

continue to reduce this the 

attendance officer will work closely 

with targeted families and other 

wellbeing staff on packages of 

support. 

 

 

Data reviews will take place every half term. 
Liaise with SEN team to assess wellbeing & 
mental health.  

Increased confidence in pupils appearance 
Increased engagement from hard to reach 
parents. 

Parental feedback from events held in 
parent hubs e.g. coffee mornings parent 
and toddler groups board games club 

Lunch time club, breakfast club 
 
 

 
 
 

 
 
 

 
 
 

 
Provide incentives for attendance. 
Weekly attendance certificates 

Provide termly reports 
Displays in and around the school 
Attendance signs displayed around the 

schools in communal areas for maximum 
visibility 

 
FLT 

 

Wellbeing teams 
 

Club leaders 

 
Attendance 

Officer 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 

Termly  
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of attendance 
at school 

Share with 
parents the 
importance of 
attendance 

 
 
 

 

  
Total budgeted cost  £239,265  

Funding for 2019-2020    Overall total of Planned Expenditure   £567,493 
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6. Review of expenditure  2018/19    

i. Quality of teaching for all     

Desired outcome  Chosen action / 
approach  

How successful was the strategy?  Will the strategy be used again 
following review?   

Cost  

To ensure effective high-
quality everyday 
personalised teaching for 
all pupils. 
 
To ensure high levels of 
pupil involvement and 
engagement with their 
learning 

CPD 
1. Staff training 

based on Quality 
First Teaching 

2. Bespoke CPD 
Opportunities  

 

 
Staff understanding of QFT has led to more rigorous 
evaluations of class interventions and is highlighted in 
PPMs with professional conversations regarding pupil 
progress.  

 
We will continue to ensure that programmes will be 
implemented as appropriate to the individual child. Class 
teachers, SENCOs and SLT are scrutinising the success 
of interventions more rigorously which will impact the 
allocations for the next academic year.  
 

Total spent on 
training £4700 

To provide challenges 
within learning 
experiences which enable 
all children to make 
progress considering their 
different starting points. 

1. Staff training 
including 
differentiation and 
questioning 

2. Challenge areas 
in classrooms to 
promote further 
exploration of 
activities 

The development of training on differentiation strategies 
has improved the support put in place for children; 
moving away from just work set at different levels to 
children picking the level of change themselves, different 
resources used to support, peer support through leading 
learners and hook experiences creating interests for the 
children discover and thrive in their new acquired 
knowledge. This has been complimented with the open 
question that the children are exposed to, allowing them 
to justify and summaries their learning. Through using 
talk for learning it enable the children to retain the 
information they have discovered.  
Using and developing the classroom environment has 
developed the skill of the children becoming more 
independent. The children take ownership of the work 
completed and encourages motivation to try the next 
step in their learning. This has been implemented in the 
Year 1 classrooms by the children having challenge lolly 
sticks, they must require all four by the end of the week. 
This allows the children to attempt the challenges at 
their own pace and take ownership over their learning. 

Yes, approaching learning in different ways allows all the 

children to be hooked into their learning. Open question 

allows the children to justify their learning and therefore 

pull on different areas of knowledge that they have.  

Using challenge areas has enabled children to take 
ownership on when to challenge themselves. 

 

To provide a nurturing 
environment & specific 
provision for all children, 
and additional support for 
pupils who display social 
and emotional barriers to 
learning, and strive to 
ensure they can access 

Federation Nurturing 
Ethos 
 
Well-being Team 
providing: 
 

Outstanding support for children across the Federation 
experiencing social / emotional issues.  
 

 High levels of support for parents of these 
children 

 Positive feedback from parents and children 

 Supportive lunchtime provision 

 Excellent community and outside agency links 

Yes. Changes to criteria around referrals to Children’s 
Social Services, Early Help and CAMHS means that 
schools’ are increasingly providing more and more 
support to children and families with issues around social 
/ emotional difficulties, well-being and mental health. 
As well as in school support, school is engaging with 
counselling and play therapy providers in order to 
address needs.  

£136,628 
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the learning curriculum 
and make substantial 
progress considering their 
starting points. 
 

1. Class / small 
group / 1:1 
sessions 

2. Emotional Literacy 
Support 

3. Lunchtime clubs 
4. Lego therapy 

sessions 
5. Social Skills / 

friendship groups  
6. Buddying training 
7. Nurture groups 
8. Young carers 

groups 
9. Family Support 

Outreach 
10. Parent groups 
 

 Improved engagement in learning 
 
Visitors to the school continually remark about the calm, 
nurturing atmosphere in our schools and the positive 
behaviours of the children. 
 
Children experience good outcomes as a result of 
support provided by staff and peers. 
 
 

Parental engagement remains a Federation priority. 
  

ii. Targeted support     

Desired outcome  
To provide additional 
teacher led interventions 
for individual children 
based on their needs to 
ensure they make 
progress in Reading, 
Writing and Maths. 
 
To ensure pupils make at 
least expected progress 
from their starting point 
and the difference 
between PP and NPP 
pupils is diminishing. 

Chosen action / 
approach  
Teacher Led 
interventions where 
needed 
 

How successful was the strategy?  
Through using target tracker children are identified with 

their area of need depending on their achievement of the 

statements this allows the intervention teacher to be 

needs based, with flexible moving to where the need is 

most required. This has enabled the children to access 

the learning through either rapid recovery or pre 

teaching in the relevant time scale.  

By focusing on the overall PP/NPP data during PPM 
meets it allows teachers talk about the difference in the 
attainment and how they are addressing the gap to 
ensure the children are progressing to all the gap to 
close. 

Will the strategy be used again following review?   
Yes, target tracker is a key tool for all the adults working 
with the children to understand where they are in their 
learning and what the next steps need to be at whatever 
level the children are at. 

Cost 
£108,801 

 

  
 
To ensure pupils make at 
least expected progress 
considering their starting 
points in Writing. 
 
To ensure that pupils 
letter formation and 
handwriting is legible and 
shows progression 

1.  Support for 
Writing using ELS 
for KS1 

 
2. Handwriting  

(EYFS/Year 1) 
through modelling 
and exposing 
through all 
activities before 
recording 
 

 
 

Data is evidence that there has been an improvement in 
writing WM PP 2018 76.6 2019 86.7 (KS1) 
RS writing PP 2018 59.3 2019 60.6 
 
 
Handwriting scheme is developing well however school 
Provided targeted support in addition to w/c handwriting 
sessions / continuous provision for individuals and 
groups. However needed the SECO to identify needs / 
implement additional strategies, e.g. writing claws, 

slopes etc.  
 
 
 
 

 Handwriting scheme ,Yes but needs to embed  
ELS intervention for KS1 for PP children yes very 
successful as results show for KS1 SATs writing  

£800 
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3 Whole school 
introduction of a 
Cursive handwriting 
scheme 
(Letter Join) 

 
 
 
 
 
 
 
 
 
 

To support the 
development of writing 
and enable children to 
become independent 
writers. 
 

Improving Writing 
Quality Project 
 

1. To develop 
strategies to take 
their pupils beyond 
scaffolded writing, 
building confidence 
and self-assessment 
skills and providing 
a structure for pupils 
to tackle writing 
challenges across 
different text types 

2. Developing 
teachers ideas with 
planning by having a 
more creative 
approach, this in turn 
will lead to more 
exciting and 
stimulating writing 
ideas and experiences 
for better outcomes for 
the pupils. 

To ensure progression in writing children build upon 
skills linked to a purpose for writing, to inform, entertain, 
persuade and discuss. These skills are delivered 
throughout year groups and built upon leading to a final 
piece. Teachers ensure that a hook into learning is 
created to promote creativity and imagination, providing 
children with word banks and resources to support 
learning. Cross- curricular links have been made to 
ensure writing is developed in science and foundations 
subjects too. Children are encouraged to plan, draft and 
edit writing to develop strategies to take their writing 
beyond scaffolding. 

 

Yes the Hook days being used to stimulate children to 
create ideas for their own writing as they have hands on 
experiences. 
Teachers are becoming more confident about planning 
for a curriculum for the children to encourage them to 
write across the curriculum.  

Project £3,600 
 

Library £2,950 
 

To support development 
of Federation speech & 
language provision, and 
address high incidence of 
speech & language needs 
amongst Federation 
pupils 

Speech and Language 
1. SLA with Speech 

and Language 
Therapist 

2. Individual S & L 
sessions with 
trained specialist S 
& L TAs 

3. Specialist training 
for TAs in Nursery, 
Reception and 
KS1 

4. BLAST & Talk 
Boost groups 

HOLLA groups 

Federation SALT, Nursery and EYFS staff baseline all 
children’s language skills. On entry to the Federation, 
these baselines are significantly low. All EYFS teachers 
and TAs along with KS1 have been trained by the 
Federation SALT focussing on quality speech and 
language sessions. Teachers and TAs target children in 
their cohort to carry out assessment. 
High quality sessions have been observed which has 
led to a higher percentage of children leaving early 
years with improved language outcomes. 
Both schools in the Federation received National 
accreditation for its work around and support for 
speech, language and communication, from “Scheme 
for Schools”. West Minster is currently accredited as a 

Yes. Significant numbers of children join the Federation 
with very low language skills, with some children 
experiencing specific language disorders. Therefore all 
staff are required provide a language rich environment in 
terms of classrooms and curriculum. Specialist staff 
provide support, in-reach advice and outreach to the 
wider Swale community via the Ivy Centre. 

£51,902 
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“Centre of Excellence” as a result of school wide 
initiatives and the Ivy Centre SRP.  

To provide support for 
Phonics to prepare pupils 
for the end of year 
assessments and ensure 
they meet end of year 
expectations. 

Small group Phonic 
(Year R, 1 & 2)  
 
1. Testing, along with 

data analysis will 
identify pupils for 
smaller group 
Phonics sessions 

 

Regular and robust assessment and data analyses’ 
enabled to identify pupils for targeted intervention phonic 
groups. 
Data indicates that in early years exceeding or expected 
literacy goals for PP has improved from last year  
RS 2018 58.8%  2019 62.5 % 
WM 2018 70%   2019  81.8% 
Year 1 phonics results PP are in line with all pupils.  
Year 2 retakes for PP has also improved from last year 
RS 2018 40%     RS 2019 54.55 
WM 2018 42.9%       WM 2019 75% 

Identifying children at the early stages is essential along 
with being flexible about meeting the needs of individual 
pupils. 

Cost part of teacher 
led interventions. 

iii. Other approaches     

Desired outcome  Chosen action / 
approach  

How successful was the strategy?  Will the strategy be used again following review?   Cost  

To ensure all staff have a 
clear understanding of the 
Pupil Premium Grant and 
the needs within their 
classes. 
To track and monitor 
progress and attainment 
of PP children across the 
school. 
To ensure strategy report 
is competed and funding 
is allocated and spent 
effectively to ensure 
progress. 
 

Pupil Premium 
Strategy 
 
1. PP Grant Review 

carried out by Dr. 
Paul Jones (July 
2018) – 
recommendations 
considered and 
implemented 

 
2. Pupil Progress 

Review Meetings 
to ensure that 
early identification 
for pupils supports 
their learning and 
progress 

 
3. Middle Leaders 

dedicated time to 
analyse and 

1. Recommendations implemented  
2. PPMs take palace each term and are rigorous 

reviews and produce clear next steps for the 
following term. 

3. Middle leaders dedicate time to interpret data and 
plan actions 

4. Reports and reviews take place with FLT, including 
the Business Manager. 

5. Information has been shared with Governors 
 

The wider success of the strategy is outlined in this 
report and end of year results 

PPG is constantly under review in terms of approach 
and spending and in line with DfE guidance. 
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interpret 
assessment data 
and plan actions 
based on the 
outcomes 

 
4. Pupil Premium 

Lead to oversee 
the strategy report 
and review spend 
and impact.  

 
5. Governors have a 

dedicated PP link 
and are proactive 
in ensuring 
development and 
progress of 
disadvantaged 
pupils 

To promote excellent 
attendance and reduce 
levels of absence for PP 
children. 
 

Attendance Officers 
 
1. Attendance 

officers will work 
with children and 
families and 
class teachers to 
promote high 
levels of 
attendance. 
 

2. To provide 
targeted support 
to improve 
attendance with 
families where 
there are 
barriers  

3. Provide an 
incentive 
scheme for 
improving 
attendance 

4. Celebration 
opportunities 
promoting 
attendance and 
the importance 

Federation Attendance Officer is present in school 
environment to build links with families and also holds 
weekly drop in sessions for parents who are concerned 
about their children’s attendance to pop in for coffee and 
a chat. Celebration assemblies focus on attendance and 
rewards given to those achieving well such as 100% 
termly slips and non-uniform for 100% weekly 
attendance. Class weekly attendance is displayed in 
each class and whole school weekly attendance on 
display around schools. Project Mickey is embedded 
across the federation. The aim of this Project is to 
ensure that the WHOLE Federation takes ownership of 
attendance and that every child is achieving at least 
95%. Anyone whose attendance is below 95% may be 
involved. Parents are invited to talk with the attendance 
officer and the Local Authority School Liaison Officer to 
discuss how all parties work together to raise attendance 
of child/ children to at least 95%.  

 

Yes vital that the impact remains high and that 
attendance for both PP and Non PP children is further 
narrowing. 

£29,213 
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of attendance at 
school 

5. Share 
importance of 
attendance with 
parents 

 

To ensure hard to reach 
families and families 
disadvantaged by 
exceptional 
circumstances, improve 
their children’s 
attendance; To also 
enable vulnerable pupils 
to be fully included in off-
site activities 
 
 
 
Breakfast clubs provide 
varied and nutritional 
breakfasts at subsidized 
rates, and socialisation 
opportunities 
 

Federation Minibus 
1. Leasing of 

minibus 
2. Driver & 

escort 
 
Breakfast Clubs 
Themed days, eg 
“around the world” – 
food from different 
countries; parent days; 
taster days; activities 
linked to 
communication and 
social skills; physical 
exercise activities 

The minibus provision continues to support parents and 
children in crisis who would otherwise not attend school. 
Children with medical, physical or emotional difficulties 
regularly use the minibus to ensure they are included in 
off site activities. 
 
 
 
 
 
Impact on numbers have maintained for pupils including 
PP and increase when the themed days are carried out 
which have been very successful with many positive 
comments. 
The schools have been able to subsidise breakfast clubs 
to enable families who are suffering hardship.   

Yes. The federation has a commitment to providing the 
minibus to promote inclusion and support attendance. 
 
 
 
 
 
 
 
 
To plan for more regular themed days to encourage 
family members to come in and be comfortable to enter 
the schools to see what happens at breakfast club and 
how well the children socialise and enjoy a healthy 
breakfast which helps them have a good start to their 
school day. 
 

£14,500 
 
 
 
 
 
 
 
 
 

£63,886 

To provide pastoral 
support for families and 
children in a range of 
ways e.g. clothing, school 
equipment and resources, 
parental involvement 
sessions. 
 

Pastoral Provision 
1. After school clubs 
2. School Uniform 

provision 
3. Family Support 

(outreach) Worker 
employed to 
provide advice and 
guidance for 
families in need 

4. Parenting Hub to 
be further 
developed on the 
school site 
allowing us to 
provide additional 
resources and 
support for 
families 

 
 

The children are incentivised by the environment and 
pastoral support. They are keen to attend the various 
clubs we have.  
Good quality used uniform is donated by parents and 
given to disadvantaged families joining the school.  
Parents benefit significantly from the outreach work in 
terms of: home behaviours; housing issues; domestic 
abuse support; access to benefits; etc. 
The parenting hubs at both schools have provided space 
to promote parental involvement through a range of 
groups and activities such as coffee mornings, parent 
and toddler sessions, ESOL groups, 123 Magic (ADHD 
support), Kinship carer groups, etc.   

Given the numbers of disadvantaged children and 
families, this type and level of support is essential in 
order to promote sustainable positive outcomes. 

£7,500 
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To provide parents and 
children with a range of 
opportunities supporting 
the school curriculum 
including visitors, trips 
and workshops 
 

Curriculum Enrichment 
 
1. Homework and 

other after school 
clubs 

2. Subsidy of trips 
3. Visitors and 

additional 
curriculum events 
to motivate, 
enhance and 
engage learning 

 

Giving opportunity for the parents to ‘stay and play’ 

allows them to gain an understanding on how different 

areas of the curriculum is taught in an informal way. This 

is embedded and highly valuable in EYFS and Year 1. 

Sharing the homework projects has allowed the parents 

to see the value of activities and experiences the 

children have outside of school. Allowing the parent to 

celebrate curriculum days within the school not only 

creates a positive experience for the children to share 

their learning but also enables the parents to have an 

insight into the cross curricular learning that the children 

do for example, World Religion Day, Hook days, Dance 

workshops.  

Also hosting courses for parents from outside agencies 
allows them to attend a course that they otherwise not 
be able to travel too. 

Yes, increasing the amount of time that the parents are 
invited within the schools helps to build those positive 
relationships with the families and also allows modelling 
quality learning opportunities in an informal way. 

£62,393 

To provide exciting, direct 
and relevant learning 
activities outside the 
classroom 
To improve outcomes for 
pupils including raising 
achievement, motivation, 
personal development 
and behaviour. 

Outdoor Learning 
1. Whole school 

outdoor area 
development 

 
 

Literacy leads are promoting outdoor learning and the 
hooks allow for this through improved and more 
consistent use of school buildings and grounds and the 
neighbouring area to support learning. Active maths 
means children are given opportunities to take part in 
real life maths outdoors. Science leads are promoting 
more hands on real life approaches via dedicated 
science weeks and the development of investigative 
stem activities. Foundation subject leads link with core 
subject leads to ensure a thread through learning. The 
curriculum is continuously review to ensure outdoor 
learning opportunities are an integral element of long-
term curriculum planning and closely linked to classroom 
activities. 
 

Yes to develop an outside learning area  so pupils can 
have increased opportunities to have hands on life 
experiences .  

£5,000 
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7. Additional detail  

Additional information to support the sections above.  
 
The Sheerness West Federation approach to Pupil Premium children and use of funding is: 
 
1. To ensure all families eligible for Pupil Premium funding are identified and apply for funding. (The school office is responsible for 
promoting Pupil Premium and for sending letters out periodically e.g to all children who start school; to all children at the end of 
KS1 )  
2. To strive for all Pupil Premium children to reach end of year age related expectations for reading, writing and mathematics  
3. For teaching and learning to be at the highest quality, where children are actively engaged with their learning.  
4. Pupil Premium children to receive learning tailored to their needs. To receive regular effective feedback enabling them to reach 
their full potential.  
5. To provide all children with the skills to learn effectively.  
6. To provide Pupil Premium children with the necessary support in school from Leadership, classroom and pastoral staff in order 
for them to engage effectively; to also provide family support where necessary.  
7. To provide high quality intervention within the classroom setting tailored to needs.  
8. All staff are fully aware of who the Pupil Premium, FSM and vulnerable children are.  
9. All Pupil Premium children benefit from the funding, not just those underperforming.  
10. To ensure that underperformance at all levels is targeted and children are supported at all levels 

  


