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School Development Plan  
Background 
The plan builds on previous School Improvement Plan (which has now changed to School Development Plan) and post Ofsted action plans that were in place.  
The new SDP sets the priorities identified by all the key stakeholders such as staff, children, parents and governors.  These were arrived at through our school 
self-evaluation process and they set out our intention to develop and deliver the continued vision for the federation. 
  
We have monitored and edited the 2018-2019 document to ensure that we were fully able to evaluate our successes and determine where we still need to 
develop as a federation.  This evaluation has been used to produce the current federated SDP for 2019-2020 which again covers both schools, as we continue 
to drive forward with the overall school improvement agenda.  The plan starts from September 2019 and will be reviewed and monitored by the SLT, staff and 
governors to ensure milestones are met throughout the year.  It will be evaluated for overall success at the end of the academic year in 2019 and priorities will 
be amended and re-set. 
 
Through increased cross-school collaboration and self-evaluation we will drive forward to raise standards across both schools.  The federated governing body 
will keep an overview, they will challenge and support the school leaders to achieve the milestones for success that have been set within the plan.  
  
Purpose: 
The purpose of our school’s School Development Plan is to ensure that we manage and implement change effectively to further raise standards of achievement 
and continue to improve the quality of education for all our pupils. 
 
The Sheerness West Federation (SWF) is a federation of two schools; West Minster Primary School and Rose Street Primary School in Sheerness on the Isle of 
Sheppey.  The federation is intended to strengthen and improve the overall quality of the education we can offer to our whole school community. 
 
A vision for Sheerness West Federation 

At SWF we believe that all children have the potential to achieve.  It is more than our job, but rather our duty to enable all children to discover 
their strengths and to overcome any barriers to their learning through hard work, determination and self-belief.  We want to enable them to 
develop a resilience, which will help them to become lifelong learners.  We expect them to work together to achieve the common goal to be 
the very best that they can be at whatever they choose to do, through cooperation and teamwork, collaboration and partnership. 
 
We see learning as a passport, which enables children to embark on exciting and profitable journeys throughout their lives, regardless of their 
backgrounds or starting points. 

 
Mission Statement 
Our mission statement across the federation is quite simply: 

“Dreams come true with a positive view” 
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This is something we have talked about and discussed with the children and it was them who came up with the new mission statement for the federation. 
 
Main Priorities: 
The main priority is to improve the quality of lives and experiences for children in Sheerness through: 

1. Leadership & Governance 
2. Teaching and Learning 
3. Curriculum 
4. Parental engagement and other key partnerships 
5. SEND 
6. EYFS 
7. Equalities / Diversity 

 
Our Goals are that: 

• There is outstanding achievement for all 
• Our children have a passion for learning and high aspirations for their future. 
• Our families are included in all aspects of the school regardless of gender, race, disability or sexual orientation. 
• Our families are effectively and actively engaged in the learning on offer at both schools. 

 
Government initiatives and requirements: 
The plan also incorporates government initiatives and requirements such as changes to EYFS and SEND, narrowing the gaps for: 

• Vulnerable pupils, changes in curriculum, tests and other recommendations as well as LA, local and specific school initiatives. 
• As the results of analysis and government requirements cannot always be predicted, we have built in an annual evaluation of the plan where we can 

place achieved areas on maintenance and add new action points to the plan as needed. 
• The SDP’s implementation will be regularly monitored by the SLT and evaluated by governors and all stakeholders on an annual basis. 

 
Our strategy for bringing about school improvement 
Now that the schools in the federation are working more collaboratively and effectively, it has allowed us to provide internal CPD with outstanding professionals, 
joint planning and PPA sessions with teachers across both schools and to draw upon the excellent and well established leadership teams at the federation. 
 
External CPD can be shared across the federation making it more accessible because of cost sharing and economies of scale.  Recruitment of new staff will 
enable us to set up models of outstanding practice for those professionals who are relatively inexperienced and this will enable them to learn from good and 
outstanding, and more experienced staff. 
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We will: 
• Clearly demarcate designation of leadership roles which will impact on inclusion and outcomes. 
• Devolve leadership to well-trained and supported middle leaders and phase leaders which will empower them to drive change and improvement. 
• Ensure broader accountability which will lead to the thirst for success and again will impact on improvement of outcomes. 
• Improve the appraisal system still further to identify teachers and support staff’s strengths and areas to develop earlier.  A built in review of targets will 

mean quicker more sustained improvement in teaching and learning. 
• Be clear and transparent about monitoring systems put in place to ensure that improvement continues at all levels. 
• Ensure that the budget is managed carefully and ensuring that spend is matched to the need for quality staffing and excellent CPD. 
• Ensure that we sustain our coherent, relevant and well-planned curriculum and that it delivers quality education in the broadest sense.  This will be 

differentiated to meet the needs of all children and enhanced by thorough and accurate assessment procedures and focused intervention strategies. 
• Ensure that the environment for learning is of the highest quality and that the classrooms and other learning spaces are well resourced and conducive 

to good and outstanding teaching and learning. 
• Ensure that each school’s environment is well maintain, clean and attractive and accessible for all. 
• Continue to work collaboratively with our neighboring schools as well as our partnership school to maximize expertise and knowledge and funding 

opportunities and continue to build on the good relationship we have with the LA. 
• Ensure full regard to statutory requirements and proven national strategies and government guidelines. 
• Build a supportive and well-informed parent community, in which mums, dads and carers are engaged in their child’s school experience. 
• Continue to improve and develop our effective governing body which supports, challenges and holds the leadership of the federation to account. 
• Ensure all stakeholders by into the vision and positively promote the federation, its aims and values. 

 
 
 
A range of strategies will be used to establish the federation’s strengths and areas to develop including: 

• Outcomes from our termly and annual monitoring and evaluation activities 
• Self-evaluation carried out by the, Head Teacher and leadership teams in partnership with the School Improvement Advisor and other LA and our own 

commissioned consultants. 
• Staff responses to questionnaires, views canvassed in staff meetings, INSET and in regular appraisal meetings with staff. 
• Children’s responses to questionnaires, and results of school council consultation. 
• Parent’s responses to questionnaires, views expressed through parent view and through other consultation meetings with them. 
• Views expressed by the governors, PTA and other stakeholders. 
• Systematic analysis and evaluation of progress, attainment and other outcome data. 
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Through our SDP we intend to: 

• Continue to bring together the many strands of federation planning into a coherent, focused structure. 
• Set workable goals and realistic success criteria so we can better evaluate the effectiveness and value for money of initiatives. 
• Ensure wide ownership for the federation’s future development to all staff, children and governors. 
• Ensure that financial planning and staff development is matched to both schools’ improvement priorities. 
• Pace change and ensure that it is coherent within the context of local and national demands and preparation for Ofsted. 

 
The plan includes: 

• The federation’s vision and strategy for school improvement. 
• A strategic plan and timeline for achieving the success criteria for the next three years. 
• A summary of targets and milestones. 
• Action plans giving the main areas of activity under each current priority, detailed for the next academic year. 
• A summary for parents and children so that they can have ownership of the plan. 
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The schools were last inspected by Ofsted on: 

Rose Street Primary School 25 April 2017 and was judged as Continued to be Good 

Outcome Judgements:  

 
Overall Effectiveness 

Effectiveness of 
Leadership & 
Management 

Quality of teaching, 
learning and 
assessment 

Personal development, 
behaviour and welfare 

Outcomes for pupils Early Years Provision 

Rose Street Primary 2 2 2 2 2 2 

 

West Minster Primary School 29-30 November 2016 and was judged as Good.  

Outcome Judgements:  

 
Overall Effectiveness 

Effectiveness of 
Leadership & 
Management 

Quality of teaching, 
learning and 
assessment 

Personal development, 
behaviour and welfare 

Outcomes for pupils Early Years Provision 

West Minster Primary 2 1 2 2 2 1 

 
 
 

Areas for Improvement identified from the last inspection: 
 
Rose Street Primary School 
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West Minster Primary School 

 



8 
 

These areas for development are the key priorities for the School Plan  

1. Leadership 
and Governance 
 

2. Teaching and 
Learning 

3. Curriculum  4. Parental 
engagement  

5. Inclusion 6. EYFS 7. Equalities / 
Diversity 

1a. To embed the 
leadership restructure 
of the federation to 
ensure that the schools 
continue to work and 
improve with a 
federated approach. 
1b. To develop an 
effective cascading 
model to disseminate 
CPD opportunities for 
all staff and governors. 
1c. Ensure that we 
continue to provide a 
broad and balanced 
curriculum for all 
children. 
1d. “Freedom with 
Chaos” Comenius 
funded project  
1e. Review appraisal 
process linking / 
supporting supervision 
1f. Deepen pupil’s 
knowledge and 
understanding of 
varying cultural groups.  
1g.All Leaders to have 
an understanding of the 
whole school data and 
analysis for future 
impact.  
1h. Ensuring 
triangulation has an 

2a: All planning to 
continue to enable 
further opportunities 
for mastery and all staff 
have clear expectation 
of what mastery is. 
2b: To ensure 100% of 
teaching is good and 
better. 
2c: Increase percentage 
of outstanding teaching 
and learning.  
2d: To effectively 
identify and narrow 
differences in learning 
outcomes for significant 
pupil groups including 
the more able and PP 
children.  
2e: to enable chn to 
take ownership of their 
individual targets 
(including SEN) 
Also continue to 
improve and develop 
pupil voice using the 
Dalton pedagogical 
approaches.  
2f: Introduce termly 
teacher meetings to 
highlight good practice 
to impact on teaching 
and learning 

3a. To embed SMSC, RE 
and values and place a 
renewed emphasis on 
community cohesion. 
3b. To raise standards 
in writing across all 
subjects and to ensure 
that all children 
achieve. 
3c. To embed teaching 
and learning strategies 
used which will impact 
on more able children. 
3d. To  ensure teachers 
deliver an effective 
curriculum 
3e. Achieve Arts mark 
gold 
3f. Achieve schools 
games mark Platinum 
3g. To develop the role 
of subject leaders 
 
. 

4a.To increase parental 
engagement in all 
aspects of school life 
through social events, 
and playground 
visibility of the well-
being team.  
4bTermly “open door” 
sessions throughout the 
school  
4c. Enhancing parent’s 
evenings, meeting 
between well-being 
team, teacher and 
parents (if necessary). 
4c. Create a link that 
allows feedback from 
the dad’s groups. 
Regular Dads is 
established across the 
two schools.  
4d. Celebrate cultural 
diversity across the 
federation using 
parents and carers.  
  

5a.Further develop 
quality first teaching 
strategies shown 
through consistently 
written and evaluated 
provision maps and 
targeted observations 
5b.Appropriate levels of 
progress in speech and 
language and 
communication 
relevant to starting 
points continue to rise 
 
5c“Scheme for Schools” 
Speech & Language 
provision accreditation 
maintained 
5dEvaluate 
effectiveness of High 
Needs Funding on pupil 
progress in the light of 
internal and external 
barriers to accessing 
this funding stream to 
employ additional HNF 
TA’s 
5e.Embed a nurturing 
ethos across the 
federation and continue 
to develop targeted 
nurture provision at RS 
and WM 

6a To develop the 
teaching of 
communication and 
language in EYFS to 
support and develop 
children’s 
communication needs. 
6b To ensure all 
learners have the 
opportunity to achieve 
and develop through 
quality provision 
(indoor and outdoor) 
with a focus on physical 
development both fine 
and gross motor. 
6d To continue to 
develop skills of EYFS 
and Year 1 staff with 
regards to 
characteristics of 
effective learning in 
order to clearly identify 
next steps in learning.  
6e To increase the 
percentage of children 
reaching expected in 
communication and 
language at the end of 
Reception.  
6f Implement Dalton 
approach within focus 
classroom 
environments – 

7a. Each term the gaps 
in attainment between 
girls and boys will 
narrow by at least 3% 
until they have 
diminished. 
7b. To continue to 
ensure that all children 
experience difference 
and diversity. 
7d. To continually 
consider how well the 
Federation ensures 
equality of 
opportunities for all its 
pupils 
7e. Link Governor for 
Equalities to conduct an 
audit of equalities to 
check whether we are 
paying “due regard” to 
the Equalities Act. 
7f. To promote 
equalities through their 
subjects.  
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impact on children’s 
learning.  
1i. High expectation of 
presentation in all areas 
of the schools.  
1j. To have a firm 
understanding of 
provision for two year 
olds and if it would 
have a positive impact 
on the schools and local 
community.  
1j. To have a firm 
understanding of 
provision for two year 
olds and if it would 
have a positive impact 
on the schools and local 
community.  
1k. To raise the profile 
and effectiveness of 
governors 
1L. Governors to revisit 
terms of reference and 
ensure this is still 
effective 
1m to provide a 
strategic financial 
leadership 
 

5f.To develop and 
adapt the successful 
federation health care 
provision. 
5g.Ivy centre pupils will 
have more 
opportunities to 
integrate into 
mainstream  
5h.To act upon findings 
from review of the 
inclusion team and its 
impact measures 
 

 

enhancing children’s 
independence in their 
learning. 
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Monitoring Arrangements – How the School Plan will be monitored  
Monitored by Headteacher (HT), Senior Leaders (SLT), Governors, (Govs), Local Authority (LA) 
 

ü To show when monitoring takes place Termly Seasonally Annually 
Overall quality of teaching judgements formed from: 
• Lesson observations 
• Planning monitoring 
• Book scrutiny 
• Assessment Moderation/ Target Tracker being used effectively 

ü    

Data capture and evaluation (“6 boxes”) 
Pupil Progress Meetings  ü   

External Leadership Review  ü   

Appraisal Cycle  ü   

Supervision  ü   

Pupil Voice 
ü    

Governor Monitoring Visit 
ü    

Head teacher Reports to Governors 
ü    

Attendance Monitoring and Reports to Governors  ü   

Learning Walks 
ü    

LA Progress and Impact Meetings  ü   

Improvement Advisor Visits   ü   

 
 
 
1.   Leadership and Governance 
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Areas for Improvement – What needs to improve 
to meet the outcome?  

Success Criteria – What will success look like by July 2020? 
 

1a. To embed the leadership restructure of the federation 
to ensure that the schools continue to work and improve 
with a federated approach. 
1b. To develop an effective cascading model to 
disseminate CPD opportunities for all staff and governors. 
1c. Ensure that we provide a broad and balanced 
curriculum for all children. 
1d. Imbed “Freedom with Chaos” Comenius funded 
project. 
1e. Review appraisal process linking / supporting 
supervision 
1f. Deepen pupil’s knowledge and understanding of 
varying cultural groups.  
1g All. Leaders to have an understanding of the whole 
school data and analysis for future impact.  
1h. Ensuring triangulation has an impact on children’s 
learning.  
1i. High expectation of presentation in all areas of the 
schools.  
1j. To have a firm understanding of provision for two year 
olds and if it would have a positive impact on the schools 
and local community.  
1k. To raise the profile and effectiveness of governors 
1L. Governors to revisit terms of reference and ensure 
this is still effective 
1m To provide a strategic financial leadership 

1a. Leadership continues to be self-evaluated and judged as outstanding across the federation. 
1b. All staff very aware of the priorities of the federation and the need to continue to link CPD to it. 
1c Broad and balanced curriculum is successfully evidenced.  
1d. Elements of Dutch Dalton approach have been adopted to improve teaching practice across the federation. 
1e. Appraisal process is raising standards in all aspects of the federation’s practice. Appraisals completed on time. 
Supervision is embedded and supporting staff’s wellbeing. 
1f. Children have experienced a developing understanding of faiths and cultures beyond the immediate community.  
1g. Data driving the areas of focus.  
1h. Data reflecting children making at least expected progress 
1i. Monitoring evidence show high expectations of presentation.  
1j. To decide if running a two year old provision will be advantages to the schools.  
1K.All stakeholders to be aware of roles and identification of Governors 
1l. Terms of reference revisited revised, amended and agreed 
1m. That there is a balanced budget 

 
Term 1 and 2  
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Milestone Actions Lead  Date 
Costs / 

Resources 

Monitoring & Evaluation 

Who? When? What? 
1a. Leadership 
restructure 
 

- Appoint a 
substantive 
Executive 
Leader. 

 

Leadership structure and responsibilities 
planned, shared with federation staff and 
devolved.   
Leadership structure and responsibilities 
planned, shared with federation staff and 
devolved.   
 

SLT 
 
 

SLT 
FGB, 

Business 
Manager, 
Personnel 
Manager 

September 
 
 

April 2019 

EHT 
Recruitment 

£7500 
 

Gov 
 

Monitoring 
will be 

through 
FGB 

minutes and 
records of 
meetings 
held with 
external 
agencies 
including 
KCC and 

SPS. 

End of term 
Term 2 – 

Recruitment 
process for a 
substantive 
Executive 
Leader in 

place. 
 

Term 4 – 
Substantive 
Executive 

Leader 
appointed to 
start in term 

5. 

Leadership teams impact on of the 
running of schools being effective. 

A good field of candidates 
shortlisted for the Executive Leader 

role. 
 

Executive Leader appointed 

1b. Cascaded CPD 

Implement a system to enable staff to 
share training they have attended.  
 

All 
 
 

Ongoing 
 
 

Initial cost for 
the individual 

training 

SLT 
 
 

Continuous 
 

Training is being shared 
 
 

 
1c. Broad and 

Balanced 
Curriculum 

 

2018/2019 curriculum reviewed; staff 
creating federation long term overviews. 
Hook days and trip planned in advanced 
for their enrichment 

Teachers September nil Team 
leaders Termly Clear implementation for impact 

 
1d. Freedom with 

Chaos 
 

Ensure the Poland trip is booked; teachers 
attending to share their experiences  CD/ teachers 

attending T2 Project is 
funded HB T2 Teachers practice informed 

 
1e. Appraisal and 

supervision 
 

Research policies and practices of similar 
schools and their approach to 
appraisals/supervision 
Introduce changes to appraisal / 
supervision.  
 

DG T1 nil All staff End of year 

A successful target setting appraisal 
cycle completed 

Teachers to have a clear 
understanding of the role of 

supervision. 
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1f. Cultural 

Diversity 
 

Cultural diversity embedded throughout 
the teachers plan.  
Teachers to use a symbol to explain why 
displays show cultural diversity.  

Teachers Ongoing 
 nil SLT Term 2 Appropriate cultural links entwined 

through the curriculum 

1g. Data and 
impact 

New PPM/6 box sheet to introduce during 
inset day.  
Target tracker training for new staff 
 

SM/TO 

PPM T1,2 
and 3 
Target 
tracker 
ongoing 

nil SLT End of year 
Teachers to have a clear 

understanding of assessment. 
Successful moderation 

1h. Triangulation 

Triangulation rota to be completed so 
that all leaders are analysing data.  
Triangulation to be altered to be 
observations/pupil voice/books in the 
drop in – following OFSTED format.  

Subject 
leaders 
Middle 
leaders 

 

Ongoing nil SLT Continuous 

A robust monitoring system that 
evidences any issues that have 

arisen and the support and impact 
put in place. 

1i. Presentation 

Assistant heads to take a lead, focus on 
high expectations.  

YB, HG Ongoing nil SLT Continuous 
Display, working environment and 

books reflect a good level of 
presentation. 

1j. Two year old 
provision 

Admin staff to have training and take the 
lead with synergy funding. 
Visit other settings which have 2 year old 
prevision within the main nursery setting.  

LN, Nursery 
managers Term 1 nil SLT End of term 

2 

To have made a decision as to if 
have a two year old provision would 

add significant value to the 
federation. 

1k. To raise the 
profile and 

effectiveness of 
governors 

GB to agree a monitoring plan for the 
academic year. 
Enhance the partnership between GB and 
subject leaders 
Relevant govs to attend minimum of 2 
learning walks per year 

Governors 
and SLT 

Academic 
year 2019-

2020 
nil Governors 

And SLT On going 

All stakeholders to be aware of the 
roles and identification of governors 

Established monitoring cycle 
between subjects 

Clear published gov monitoring plan 

1l. Governors to 
revisit terms of 
reference and 

ensure this is still 
effective 

Minutes of governing body meetings 
which reflect the discussion and decisions 
made on revising or sustaining the terms 
of reference 

Governors Term 2 nil Governors Term 2 Terms of reference revisited, 
revised, amended and agreed 

1m to provide a 
strategic financial 

leadership 

To carry out monthly budget monitoring 
Making strategic recruitment decisions 
Carry out the next three year budget  HB/ LN ongoing nil HB LN 

governors ongoing To maintain a positive budget 

 
Evaluation  
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1. Leadership and Governance Term one and term two achievements 

1a. To embed the leadership restructure of the federation to ensure that the schools 
continue to work and improve with a federated approach. 
1b. To develop an effective cascading model to disseminate CPD opportunities for all staff 
and governors. 
1c. Ensure that we continue to provide a broad and balanced curriculum for all children. 
1d. “Freedom with Chaos” Comenius funded project  
1e. Review appraisal process linking / supporting supervision 
1f. Deepen pupil’s knowledge and understanding of varying cultural groups.  
1g.All Leaders to have an understanding of the whole school data and analysis for future 
impact.  
1h. Ensuring triangulation has an impact on children’s learning.  
1i. High expectation of presentation in all areas of the schools.  
1j. To have a firm understanding of provision for two year olds and if it would have a 
positive impact on the schools and local community.  
1k. To raise the profile and effectiveness of governors 
1l. Governors to revisit terms of reference and ensure this is still effective 
1m To provide a strategic financial leadership 

1a. Leadership in interim period. Weekly FLT meeting to ensure consistency across the 
federation. HB and NC timetable revised to ensure coverage across the federation.  
1b. Course been identified from the heads meeting to attend. Meeting have been arranged 
between the schools to share good practice in subject leadership. Courses being offered 
from Queenborough School.  
1c. Subject leaders have been identified for their ‘love’ of the subject. Curriculum has been 
reviewed by teachers and checked by Assistant Heads for coverage. Trips to be planned 
termly with trips with cost being planned by October to allow payments to be received. 
Cross federation planning to share ideas.  
1d. Trip to Poland was very successful, staff meeting to share the good practice and lots 
more Dalton approach appearing in the classrooms. Teachers sharing the approach in team 
meetings.  
1e. Timetable for supervision and the protocol which will be followed has been researched 
and agreed. Supervision is beginning to take place in EYFS (timetable has been set)  
1f. RE lead has made contact with all local worship leaders and made arrangements for 
them to come in and take an assembly; One each week after Christmas. Curriculum to have 
different cultures embedded within it. Displays and resources in class to promote and 
reflect different cultures in the local area. 
1g. PPM changed using live data which the teachers have to analyses before the meetings. 
Using Target Tracker to change data into the children’s names.   
1h. Triangulation has been completed looking at books, learning, and environment and also 
including pupil voice. This has been successful and identified next steps for teachers CPD.  
1i. Handwriting heroes, Letterjoin, displays all reflecting high levels of presentation.  
1j. Research and spoken to local authority  
1k. Came to September inset day. 
1l. Visits planned 
1m. Ongoing 

 
Term 3 and 4 
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Milestone Actions Lead  Date 
Costs / 

Resources 

Monitoring & Evaluation 

Who? When? What? 
1a. Leadership 
restructure 

- Appoint a 
substantive 
Executive 
Leader. 

 

Leadership structure and responsibilities 
planned, shared with federation staff and 
devolved.   
 

SLT 
FGB, 

Business 
Manager, 
Personnel 
Manager 

April 2019 

EHT 
Recruitment 

£7500 
 

Monitoring 
will be 

through FGB 
minutes and 

records of 
meetings 
held with 
external 
agencies 
including 
KCC and 

SPS. 

Term 2 – 
Recruitment 
process for 

a 
substantive 
Executive 
Leader in 

place. 
 

Term 4 – 
Substantive 
Executive 

Leader 
appointed 
to start in 

term 5. 

A good field of candidates shortlisted 
for the Executive Leader role. 

 
Executive Leader appointed 

1b. Cascaded CPD 

Implement a system to enable staff to 
share training they have attended.  
 All 

Ongoing 
 
 

Initial cost for 
the individual 

training 
SLT Continuous Training is being shared 

 
1c. Broad and 

Balanced 
Curriculum 

 

2018/2019 curriculum reviewed; staff 
creating federation long term overviews. 
Hook days and trip planned in advanced for 
their enrichment 

Teachers Ongoing Nil Subject 
leaders Continuous 

Subject leaders have a good 
understanding of what is being 

taught within their subject, ensuring 
that it is broad and balanced. 

 
1d. Freedom with 

Chaos 
 

Ensure the Poland trip is booked; teachers 
attending to share their experiences  CD/ teachers 

attending July 2020 Grant from 
British Council HB and LN Term 3 Evidence from the Portugal trip 

shared. 

 
1e. Appraisal and 

supervision 
 

Research policies and practices of similar 
schools and their approach to 
appraisals/supervision 
Introduce changes to appraisal / 
supervision.  
 

DG End of 
term 3 Nil Leadership 

term Term 3 

All staff included within the appraisal 
cycle with targets set. 

EYFS and DSL having supervision 1 x 
term 
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1f. Cultural 

Diversity 
 

Cultural diversity embedded throughout 
the teachers plan.  
Teachers to use a symbol to explain why 
displays show cultural diversity.  

Teachers Ongoing 
 nil SLT Term 2 Appropriate cultural links entwined 

through the curriculum 

1g. Data and 
impact 

New PPM/6 box sheet to introduced during 
inset day.  
Target tracker training for new staff 
 

SM/TO 

PPM T1,2 
and 3 
Target 
tracker 
ongoing 

nil SLT End of year 
Teachers to have a clear 

understanding of assessment. 
Successful moderation 

1h. Triangulation 

Triangulation rota to be completed so that 
all leaders are analysing data.  
Triangulation to be altered to be 
observations/pupil voice/books in the drop 
in – following OFSTED format.  

Subject 
leaders 
Middle 
leaders 

Ongoing nil SLT Continuous 

A robust monitoring system that 
evidences any issues that have arisen 

and the support and impact put in 
place. 

1i. Presentation 

Assistant heads to take a lead, focus on 
high expectations.  

YB, HG Ongoing nil SLT Continuous 
Display, working environment and 

books reflect a good level of 
presentation. 

1j. Two year old 
provision 

Admin staff to have training and take the 
lead with synergy funding. 
Visit other settings which have 2 year old 
prevision within the main nursery setting.  

LN, Nursery 
managers Ongoing nil HB and SM Continuous To come to a decision about 2 

year old provision 

 
Evaluation   
1. Leadership and Governance Term Three achievements (Term 4 to be added)  

1a. To embed the leadership restructure of the federation to ensure that the schools 
continue to work and improve with a federated approach. 
1b. To develop an effective cascading model to disseminate CPD opportunities for all staff 
and governors. 
1c. Ensure that we continue to provide a broad and balanced curriculum for all children. 
1d. “Freedom with Chaos” Comenius funded project  
1e. Review appraisal process linking / supporting supervision 
1f. Deepen pupil’s knowledge and understanding of varying cultural groups.  
1g.All Leaders to have an understanding of the whole school data and analysis for future 
impact.  
1h. Ensuring triangulation has an impact on children’s learning.  
1i. High expectation of presentation in all areas of the schools.  
1j. To have a firm understanding of provision for two year olds and if it would have a 
positive impact on the schools and local community.  

1a. Leadership in interim period. Weekly FLT meeting to ensure consistency across the 
federation.  
1tab. SDP has lead course attended eg Cultural capital, Wider curriculum, STEM course, 
Ofsted deep dive for subject leaders and SLT, Subject leaders taking ownership over CPD 
staff and briefing meetings.  
1c. Subject leaders have taken ownership over their subjects, School improvement partner 
has delivered OFSTED style subject leader training.  
1d. Next UK visit in planning stages, hopefully including CCCU into next visit 
1e. Supervision has successfully been carried out in EYFS. Appraisal process is held waiting 
for new reporting system.   
1f. Training will be disseminated from the Cultural Capital training attended by DHs. 
Developing this also through the broad and balanced curriculum.  
1g. In MLT meeting the IDSR shared and explained as this is the data that will be used in 
inspections    
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1k. To raise the profile and effectiveness of governors 
1l. Governors to revisit terms of reference and ensure this is still effective 
1m To provide a strategic financial leadership 

1h. Relevant polices have been updated after recent triangulation.  
1i. Handwriting heroes, Letterjoin, displays all reflecting high levels of presentation. 
(continued)  
1j. Communication still ongoing between DH and TT  
1k. Meeting arranged  
1l. Meeting arranged  
1m.  Ongoing 

 
Term 5 and Term 6 
 

Milestone Actions Lead  Date 
Costs / 

Resources 

Monitoring & Evaluation 

Who? When? What? 
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Evaluation 

1. Leadership and Management  Term 5 and 6  
  

 
 
2.   Teaching and Learning 

Areas for Improvement – What needs to improve 
to meet the outcome?  

Success Criteria – What will success look like by July 2020? 
 

2a: All planning to continue to enable further 
opportunities for mastery and all staff have clear 
expectation of what mastery is. 
 
2b: Continue to ensure 100% of teaching is good and 
better. 
 
2c: Increase percentage of outstanding teaching and 
learning.  
2d: To effectively identify and narrow differences in 
learning outcomes for significant pupil groups including 
the more able and PP children.  
2e:To enable chn to take ownership of their individual 
targets (including SEN) 
Also continue to improve and develop pupil voice using 
the Dalton pedagogical approaches.  
2f: Introduce termly teacher meetings to highlight good 
practice to impact on teaching and learning.  
.  

2a. Planning to be consistent across the federation to include opportunities for mastery in every lesson.  
Scrutiny of plans and books by subject leaders show good intent and good progress in mastery in all age phases. 
Learning walks by SLT show evidence of mastery across the federation. 
Planning to be submitted, displayed and evidenced in folder. Training for all staff in subjects as well as Literacy and 
Numeracy.  
2bTriangulation and monitoring folder showing the grade of teaching is continuing to improve.  
2c. Higher percentage of outstanding teaching and learning judgements across the federation. 
Data showing more able children making required progress. 
 
2d. Data showing SEND and PP children making the required progress.  
 
2e. Chn and parents know their targets and what they can do to achieve it.  
Good evidence in books of chn meeting and surpassing their targets. 
 Age appropriate targets will be displayed within classes. (Maths targets appropriate to area being worked on.) 
 
2f. Teacher meetings to be showing a positive impact on overall observation grading. 
Teach meet becomes an integral aspect of federation CPD. 
 

 
Term 1 and 2  
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Milestone Actions Lead  Date 
Costs / 

Resources 

Monitoring & Evaluation 

Who? When? What? 
2a. All planning 

to enable further 
opportunities for 
mastery and all 
staff have clear 
expectation of 

what mastery is. 
 
 

Planning- Mastery evidenced on planning 
sheet.  
Training for all staff based on Mastery 
and what it means.  
Learning walks and observations with a 
focus on Mastery. 

FLT Term 2 NA SLT Ongoing Sep 
2019 

Planning to be consistent across 
the federation with opportunities 

planned for mastery in every 
lesson. 

 
Scrutiny of plans and books by 

subject leaders show good intent 
and good progress in mastery in all 

age phases. 
 

Learning Walks by SLT and MLT 
evidence mastery across the 

federation. 
 
2b: Continue to 
ensure 100% of 
teaching is good 
or better. 
 
 
 
2c: Increase 
percentage of 
outstanding 
teaching and 
learning.  

 
 
 

Lesson observation timetable set up, to 
ensure that there is an even spread of 
observation amongst FLT, SLT, MLT 
across federation. 
Cross federation collaborations. 
Sharing good practise at Teacher 
meetings sessions. 
 
 
To share good practice on what makes an 
outstanding lesson 
Make use of SLES from QTSA to ensure all 
teachers get access to Island practitioners 
to enable them to continue to develop 
their skills 

SLT 
Teachers 

Term 2 
 
 
 
 

On going 
On going 

Time table 
 
 
 
 

NA 
NA 

FLT, SLT,MLT 
 
 
 

MLT 
FLT 

End of term ½ 
 
 
 

End of each 
term. 

Once per 
term. 

That the timetable is accessible to 
all staff. 

 
 
 

All staff complete feedback sheet. 
Attend team teach meets and 

evaluate their success. 
Triangulation and monitoring 

records teaching is continuing to 
improve. 

Higher percentage of outstanding 
teaching and learning judgements 

across the federation 

 
2d: Continue to 
effectively 
identify and 
narrow 
differences in 
learning 

Teachers to communicate with TAs and 
support staff regarding gaps that need to 
be addressed. (Using formative and 
summative assessments.) 
Training to support the implementation 
of intervention groups.  
Moderation to be carried out once a term 
across federation. 

Class 
Teachers 

 
 

SLT 
 

MLT 

Ongoing 
 
 
 

Ongoing 
 

Ongoing 

NA 
 
 
 
 
 

NA 
 

CD/NC 
 
 
 

NC 
 

FLT 

Termly 
 
 
 

Termly 
 

Termly 

Provision map data, PPM’s. 
 
 
 

The training is appropriate for the 
staff and having an impact on the 

children’s learning. 
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outcomes for 
significant pupil 
groups including 
the more able 
and PP children.  

 
 

Looking at monitoring folder kept 
in staff room and PPA room. 

2e:To enable chn 
to take 
ownership of 
their individual 
targets (including 
SEN) 
Also continue to 
improve and 
develop pupil 
voice using the 
Dalton 
pedagogical 
approaches.  
 

Targets to be shared with parents and 
children.  
To be decided how to evidence targets in 
books. 
Ensure expectations of Dalton 
pedagogical approach is clear to all staff 
to enable them to embed this in their 
practice. 

Class 
teachers 

FLT 
 

European 
team. 

 
 

Termly 
 

End of 
term 1 
End of 
term 2 

 
 

NA 
 

NA 
 

NA 
 
 
 

FLT 
 

Observers. 
 

HB 
 
 
 

Term 2/4/6 
 

During 
observation. 

End of term 2 

Parent consultation forms. 
 

Evidence of targets being achieved. 
To ensure there is a list of 

expectations. 
 

 
2f: Introduce 
termly teacher 
meetings to 
highlight good 
practice to 
impact on 
teaching and 
learning.  
.  

 
 

To provide time for teacher meetings to 
occur on a termly basis with a focus. 
To hold first team teacher meetings in 
key stage phases on relevant subject to 
that phase. (Theme to be decided.) 
Teacher meeting evidenced through 
evaluation. (Format to be confirmed.) 

FLT Term 1 
 
 
 
 

Ongoing 

N/A FLT 
 

Class Teachers 

Ongoing Term 
2 onwards 

Teacher Meetings will show a 
positive impact on overall 

observation grading. 
 

Teacher Meetings viewed as a main 
stay of CPD that we will offer to 

professionals across the 
Federation. 

 
Evaluation  
2. Teaching and Learning Term one and term two achievements 
2a: All planning to continue to enable further opportunities for mastery and all staff have 
clear expectation of what mastery is. 

2a. Books showing evidence of mastery are marked with a M. Mastery being shown within 
lesson observations. Subject leaders discussed as part of their agenda what mastery looks 
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2b: To ensure 100% of teaching is good and better. 
2c: Increase percentage of outstanding teaching and learning.  
2d: To effectively identify and narrow differences in learning outcomes for significant pupil 
groups including the more able and PP children.  
2e: To enable chn to take ownership of their individual targets (including SEN) 
Also continue to improve and develop pupil voice using the Dalton pedagogical approaches.  
2f: Introduce termly teacher meetings to highlight good practice to impact on teaching and 
learning 

like in their subject. Teachers are confident about talking about mastery and using Target 
Tracker to look at exemplars of mastery. 
2b. Triangulation has taken place and RI teacher have been identified and clear steps of 
improvement shared and linked to a teacher who can model areas of improvement. NQT 
and new teachers to school have settled in well 
2c. In triangulation outstanding teaching was seen and reflected in their books and learning 
environment.  
2d. PPM ownership from the teachers allowed them to see who their PP children are and 
have professional conversations on how to develop them. Provision maps reflecting that 
interventions are occurring for more able children.  
2e. Pupil voice has shown that children know their targets and how they can work towards 
them. Target Tracker being used to keep the record of the targets the children are 
achieving. Public celebrations for targets achieved with reading, writing through 
publications and maths on Rock Star Maths.  
Dalton – witnessed in classroom, children taking independence over their learning; this is 
especially being reflected in morning work. Teachers came back from Poland with new 
approaches that they have shared within team meetings.  
2f. Planned team meeting for teachers to share good practice. This will reflect areas of CPD 
from lesson observations and the teachers own interests.  

 
Term 3 and 4 

Milestone Actions Lead  Date 
Costs / 

Resources 

Monitoring & Evaluation 

Who? When? What? 
2a. All planning to 

enable further 
opportunities for 
mastery and all 
staff have clear 
expectation of 

what mastery is. 

Planning- Mastery evidenced on planning 
sheet.  
Training for all staff based on Mastery and 
what it means.  
Learning walks and observations with a 
focus on Mastery. 

FLT Ongoing Nil Subject leaders Ongoing Triangulation monitoring shows that mastery 
is embedded within the curriculum 

 
Planning, books and observation shows the 
use of mastery being completed in lessons. 

 
2b: Continue to 
ensure 100% of 
teaching is good 
or better. 
 
 
 

Lesson observation timetable set up, to 
ensure that there is an even spread of 
observation amongst FLT, SLT, MLT across 
federation. 
Cross federation collaborations. 
Sharing good practise at Teacher meetings 
sessions. 
 
 

Deputy Head 
 
 
 
 
 
 
 
 

 
FLT 

On going 
 
 
 
 
 
 
 
 
 

On going 

NA 
 
 
 
 
 
 
 
 
 

NA 

MLT 
 
 
 
 
 
 
 
 
 

FLT 

Ongoing 
 
 
 
 
 
 
 
 
 

 
 
 

All staff complete feedback sheet. 
Attend team teach meets and evaluate their 

success. 
Triangulation and monitoring records 

teaching is continuing to improve. 
Higher percentage of outstanding teaching 

and learning judgements across the 
federation 
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2c: Increase 
percentage of 
outstanding 
teaching and 
learning.  

 
 
 

To share good practice on what makes an 
outstanding lesson 
Make use of SLES from QTSA to ensure all 
teachers get access to Island practitioners 
to enable them to continue to develop 
their skills 

 
 
 
 
 

 
 
 
 
 

End of each 
term. 

Once per 
term. 

 
2d: Continue to 
effectively 
identify and 
narrow 
differences in 
learning 
outcomes for 
significant pupil 
groups including 
the more able 
and PP children.  

 
 

Teachers to communicate with TAs and 
support staff regarding gaps that need to 
be addressed. (Using formative and 
summative assessments.) 
Training to support the implementation of 
intervention groups.  
 
Moderation to be carried out once a term 
across federation. 

Class 
Teachers 

 
 

SLT 
 
 

MLT 

Ongoing 
 
 
 

Ongoing 
 
 

Ongoing 

NA 
 
 
 

NA 
 
 

NA 
 

CD/NC 
 
 
 

NC 
 
 

FLT 

Termly 
 
 
 

Termly 
 
 

Termly 

Provision map data, PPM’s. 
 
 
 

The training is appropriate for the 
staff and having an impact on the 

children’s learning. 
Looking at monitoring folder kept in 

staff room and PPA room. 

2e:To enable chn 
to take ownership 
of their individual 
targets (including 
SEN) 
Also continue to 
improve and 
develop pupil 
voice using the 
Dalton 
pedagogical 
approaches.  

 

Targets to be shared with parents and 
children.  
To be decided how to evidence targets in 
books. 
Ensure expectations of Dalton pedagogical 
approach is clear to all staff to enable 
them to embed this in their practice. 

Class 
teachers 

FLT 
 

European 
team. 

 
 

Termly 
 
 
 

NA 
 
 
 

FLT 
 
 
 

Term 2/4/6 
 
 

Parent consultation forms. 
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2f: Introduce 
termly teacher 
meetings to 
highlight good 
practice to impact 
on teaching and 
learning. 

To provide time for teacher meetings to 
occur on a termly basis with a focus. 
To hold first team teacher meetings in key 
stage phases on relevant subject to that 
phase. (Theme to be decided.) 
Teacher meeting evidenced through 
evaluation. (Format to be confirmed.) 

FLT Ongoing Nil Class Teachers Ongoing 
Term 2 

onwards 

Teacher Meetings viewed as a main 
stay of CPD that we will offer to 

professionals across the Federation. 

 
Evaluation   

2. Teaching and Learning Term Three achievements (Term 4 to be added) 

2a: All planning to continue to enable further opportunities for mastery and all staff have 
clear expectation of what mastery is. 
2b: To ensure 100% of teaching is good and better. 
2c: Increase percentage of outstanding teaching and learning.  
2d: To effectively identify and narrow differences in learning outcomes for significant pupil 
groups including the more able and PP children.  
2e: To enable chn to take ownership of their individual targets (including SEN) 
2f: Introduce termly teacher meetings to highlight good practice to impact on teaching and 
learning 

2a. Observation show mastery is happening in all areas of the curriculum  
2b. See below teacher grading chart, continued support in place.  
2c. Observation showed consistent of high quality teaching.. 
2d. Due to changes from the new framework, teachers are aware and provide 
interventions/support for the lowest 20% 
2e. Pupil voice has shown that children know their targets and how they can work towards 
them. Target Tracker being used to keep the record of the targets the children are 
achieving. (continued) 
2f. This has been further developed through the subject leader meetings and has been 
really valuable in the development of foundation subjects  

 
 
Term 5 and Term 6 

Milestone Actions Lead  Date 
Costs / 

Resources 

Monitoring & Evaluation 

Who? When? What? 
 
 
 

       

 
 
 

       



24 
 

 
 
 

       

 
 
 

       

 
 
 

       

 
 
 

       

 
Evaluation   

2. Teaching and Learning Term 5 and 6 

  

 
3.   Curriculum 

Areas for Improvement – What needs to improve 
to meet the outcome?  

Success Criteria – What will success look like by July 2020? 
 

3a. To embed SMSC, RE and values and place a renewed 
emphasis on community cohesion. 
 
 
 
 
3b raise standards in writing across all subjects and to 
ensure that all children achieve. 
 
 

3a. All teachers aware of how to link SMSC, RE & values to community around us. 
RE lead aware of what has been delivered to each year group. 
SLT/MLT leadership walks with SMSC focus. 
Pupil voice carried out regularly. 
Variety of religious leaders in school to hold assemblies. 
Cultural diversity delivered across curriculum. 
3b. Vocabulary linked to the values used within the classroom and around the school. 
Hook days embedded. 
Big write across both schools. 
Good practice shared and used as CPD by all staff. 
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3c. Embed teaching and learning strategies used which 
will impact on more able children. 
 
 
 
3d. To ensure teachers deliver an effective curriculum. 
 
 
 
 
 
 
 
 
 
 
 
3eAchieve Arts Mark (gold) 
 
 
 
 
 
3fAchieve Schools Games Mark – Platinum award 
 
 
 
3gTo develop the role of the subject leaders to take more 
ownership and promote their subject in the federation 

Model texts used for each genre of writing. 
Themed weeks part of curriculum. 
Writing competitions to engage writing for purpose outside of school. 
Use of technology to engage reluctant writers. 
Use assessment tools to aid teacher’s assessment (subject leads). 
3c. Writing across subjects produced with same high expectations. 
Cursive handwriting used consistently across federation. 
More able children showing evidence of deeper understanding in lessons. 
Prior/post learning evident. 
Self and peer assessment. 
 
3e. All children given opportunities to go outside to use as a hook and/or to compliment learning. 
Outside areas allocated to individual classes so these can be accessed for extension activities. 
Hook days to start a topic. 
3f. Monitor planning with feedback from phase leaders at phase meetings. 
Observations and professional feedback, including book looks. 
In house moderation completed. 
NQTs given opportunities to look at good practice marking and books in other classes on a regular basis to ensure 
consistency and for their own CPD. 
Validation of data through books. 
Celebrations of data and successes and other curriculum successes. 
Experience days have been completed at the start and celebration days at the end of each term. 
Teacher and pupil surveys showing what should be included in curriculum 
White Rose maths planning embedded at both schools. 
Discussions and introduction of a rolling curriculum between Y1 and 2, Y 3 & 4 and Y5 & 6 to boost excitement and workload.  
(MLT and SLT to discuss to make final decision). 
Arts advocate project 
Parental involvement. 
Subject leads to monitor delivery and effectiveness of art lessons. 
Evidence files kept in each school. 
Sharing good practice across the island collaborative. 
Inclusive health checks. 
PE action plan and evaluation. 
Clubs. 

 
 
Term 1 and 2  
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Area of Focus  Actions Lead  Date 
Costs / 

Resources 

Monitoring & Evaluation 

Who? When? What? 
3a. To embed 
SMSC, RE and 
values and place 
a renewed 
emphasis on 
community 
cohesion. 

 

All subject leads to ensure there is 
evidence of cultural diversity in lessons. 

Subject 
Leads 

 

Every other 
term 

N/A 
 
 

Subject 
Leads 

Every other 
Term 

Observation write up to track 
evidence.  Subject leads to keep a 

record. 

 
3b raise 
standards in 
writing across all 
subjects and to 
ensure that all 
children achieve. 

 

Hook days to be in place 
To embed approach to SPaG 
Writing in topic in all subjects and marked 
with the same expectations as all in one 
book 
moderation 

Subject leads Every term nil Subject leads 
SLT 

Termly Data in writing in line with national 

 
3c. Embed 
teaching and 
learning 
strategies used 
which will impact 
on more able 
children. 

 

To develop pupils as learning 
ambassadors/leading learners. To place an 
emphasis on more able children 
 
To develop Blooms to plan, question and 
challenge. Use Blooms Taxonomy displays 
to better effect 

AH Ongoing nil AH teachers 
TAs 

Ongoing Evidence of this being used 
effectively in lesson observations 

Leading and ambassadors learners 
embedded across the federation 

3d. To ensure 
teachers deliver 
an effective 
curriculum. 

 

The curriculum is designed to be relevant 
and engaging to the children in the class, 
with a clear intent of their learning in a 
context that inspires the children.  
 
The curriculum to reflect the children’s 
community  

AH Ongoing nil teachers Ongoing Evidence of learning reflecting the 
children understanding of the topic, 

with a clear rational to why the 
children have learnt about that 

subject. 
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3eAchieve Arts 
Mark (gold) 

 

Have achieved Silver in both schools. To 
prepare application for 2020 aiming for 
Gold  

Subject 
leader 

Arts 
advocates 

Opera house 
bridge artists 

This will be 
ongoing 

Arts funding 
application plus 
small amount 
from the Arts 

Budget 

Subject 
leader 

Arts 
advocates 

Opera house 
bridge artists 

Ongoing To Achieve Gold and be awarded 

 
3fAchieve Schools 
Games Mark – 
Platinum award 

 

Have achieved Gold in both schools. To 
prepare application for 2020 aiming for 
Platinum 

PE leads This will be 
ongoing 

with 
achieving 
this at the 
end of July 

Sports 
premium 
funding 

allocation 
Training plan 
Evidence file 

PE leads This will be 
ongoing 

with 
achieving 
this at the 
end of July 

PAL meetings 
Attending competitions across Swale 

district 
Evidence files and final accreditation 

with gaining the award 

 
3gTo develop the 

role of the 
subject leaders to 

take more 
ownership and 
promote their 
subject in the 

federation 

Subject leaders to take on a subject that 
they are passionate about, with a good 
subject knowledge.  
 
Subject leaders to have training in 
monitoring their subject to ensure it is 
being taught effectively  
 
Children progress in the different subjects 
to develop through each year group, 
building on previous subject knowledge  

Subject leads Ongoing Nil AH Ongoing Evidence of the children having good 
subject knowledge with evidence of 
them building up their knowledge 

from their previous year group. 
 

Evaluation of the topics taught, 
showing the children that are 

working towards and greater depth 
with the next steps of their learning. 

 
Evaluation  

3. Curriculum Term one and term two achievements 

3a. To embed SMSC, RE and values and place a renewed emphasis on community cohesion. 
3b. To raise standards in writing across all subjects and to ensure that all children achieve. 
3c. To embed teaching and learning strategies used which will impact on more able 
children. 
3d. To  ensure teachers deliver an effective curriculum 
3e. Achieve Arts mark gold 
3f. Achieve schools games mark Platinum 
3g. To develop the role of subject leaders 
 
. 

3a. RE subject lead has made contact with local worship places. Each year group will be 
going to a community worship building in their school year. Termly SMSC audit carried out 
and evidence collected. Display board produced to celebrate SMSC in the school. RE 
displays to represent each area taught in the school.  
3b. PPM had a writing focus. When planning the curriculum including those opportunities 
to allow big writes to take place and making sure that the writing had a purpose for the 
children. The curriculum is being developed to allow quality texts to reflect example of text 
and opportunities to do big writes.   
3c. In PPMs talked about the more able and identified who they are likely to be through the 
school year. Awards given out for highest achieving mathematician. Buster book club used 
to promote reading for pleaser. AR data to celebrate most read books and levels increased. 
Children’s work published in a number of books.  
3e. Each class has an art scrap book to promote “the arts” 
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3f. Daily mile embedded. Sports clubs each night. Swimming booked for years 3,4,5 and 6.  
3g. Subject leader meeting attended federation and island collaboration. Folders and 
guidance given to subject leaders. Promotion of cross curricular subjects to support each 
other. Meeting held to plan future events.  

Term 3 and 4 

Area of focus Actions Lead  Date 
Costs / 

Resources 

Monitoring & Evaluation 

Who? When? What? 
3a. To embed 
SMSC, RE and 
values and place 
a renewed 
emphasis on 
community 
cohesion. 

 

All subject leads to ensure there is 
evidence of cultural diversity in lessons. 

Subject 
Leads 

 

Every other 
term 

N/A 
 
 

Subject 
Leads 

Every other 
Term 

Observation write up to track 
evidence.  Subject leads to keep a 

record. 

 
3b raise 
standards in 
writing across all 
subjects and to 
ensure that all 
children achieve. 

 

Hook days to be in place 
To embed approach to SPaG 
Writing in topic in all subjects and 
marked with the same expectations as all 
in one book 
moderation 

Subject leads Every term nil Subject 
leads 
SLT 

Termly Data in writing in line with national 

 
3c. Embed 
teaching and 
learning 
strategies used 
which will 
impact on more 
able children. 

 

To develop pupils as learning 
ambassadors/leading learners. To place 
an emphasis on more able children 
 
To develop Blooms to plan, question and 
challenge. Use Blooms Taxonomy 
displays to better effect 

AH On going nil AH teachers 
TAs 

Ongoing Evidence of this being used 
effectively in lesson observations 

Leading and ambassadors learners 
embedded across the federation 

3d. To ensure 
teachers deliver 
an effective 
curriculum. 
 

The curriculum is designed to be relevant 
and engaging to the children in the class, 
with a clear intent of their learning in a 
context that inspires the children.  
 

AH 
 
 
 
 

Ongoing 
 
 
 
 

Nil 
 
 
 
 

Teachers 
 
 
 
 

Ongoing 
 
 
 
 

Evidence of learning reflecting the 
children understanding of the 

topic, with a clear rational to why 
the children have learnt about that 

subject. 
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The curriculum to reflect the children’s 
community  

Teachers Ongoing nil Teacher Ongoing Children have a clear 
understanding of the community 

around them.  

3eAchieve Arts 
Mark (gold) 

 

Have achieved Silver in both schools. To 
prepare application for 2020 aiming for 
Gold  

Subject 
leader 

Arts 
advocates 

Opera house 
bridge artists 

This will be 
ongoing 

Arts funding 
application plus 
small amount 
from the Arts 

Budget 

Subject 
leader 

Arts 
advocates 

Opera 
house 
bridge 
artists 

Ongoing  To Achieve Gold and be awarded 

 
3fAchieve 
Schools Games 
Mark – Platinum 
award 

 

Have achieved Gold in both schools. To 
prepare application for 2020 aiming for 
Platinum 

PE leads This will be 
ongoing with 
achieving this 
at the end of 

July 

Sports 
premium 
funding 

allocation 
Training plan 
Evidence file 

PE leads This will be 
ongoing with 
achieving this 
at the end of 

July 

PAL meetings 
Attending competitions across 
Swale district 
Evidence files and final 
accreditation with gaining the 
award 

 
3gTo develop 
the role of the 
subject leaders 
to take more 

ownership and 
promote their 
subject in the 

federation 

Subject leaders to take on a subject that 
they are passionate about, with a good 
subject knowledge.  
 
Subject leaders to have training in 
monitoring their subject to ensure it is 
being taught effectively  
 
Children progress in the different 
subjects to develop through each year 
group, building on previous subject 
knowledge  

Subject leads Ongoing Nil AH Ongoing Evidence of the children having 
good subject knowledge with 
evidence of them building up their 
knowledge from their previous 
year group.  
 
Evaluation of the topics taught, 
showing the children that are 
working towards and greater 
depth with the next steps of their 
learning.  

 
Evaluation   

3. Curriculum Term Three achievements (Term 4 to be added) 
3a. To embed SMSC, RE and values and place a renewed emphasis on community cohesion. 
3b. To raise standards in writing across all subjects and to ensure that all children achieve. 
3c. To embed teaching and learning strategies used which will impact on more able 
children. 
3d. To  ensure teachers deliver an effective curriculum 
3e. Achieve Arts mark gold 
3f. Achieve schools games mark Platinum 

3a. Federation subject are supporting each other’s to raise the profile of these different 
areas of the curriculum  
3b. Writing across the curriculum for example report writing in geography, history 
chronological reports are showcasing their writing skills   
3c. Live marking is allowing the children to have their learning extended when they need it, 
EPIC and Leading Learners embedded.  
3d. Continually developed by subject leadership  
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3g. To develop the role of subject leaders 
 
. 

3e. Each class has an art scrap book to promote “the arts”. HF supporting both schools to 
achieve arts awards 
3f.Swimming booked for years 3, 4, 5 and 6.  WOW moments e.g. Bollywood dancing being 
enjoyed by all. Children are attending across island/swale competitions  
3g. Profile of subject leader raised. This has been instrumental in driving the curriculum 
forward.   

 
Term 5 and Term 6 

Milestone Actions Lead  Date 
Costs / 

Resources 

Monitoring & Evaluation 

Who? When? What? 
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Evaluation  

3. Curriculum   Term 5 and 6  

  

4. Parental Engagement  

Areas for Improvement – What needs to improve 
to meet the outcome?  

Success Criteria – What will success look like by July 2020? 
 

4a. Continue to increase parental engagement in all 
aspects of school life through social events, and 
playground visibility of the well-being team.  
 
 
 
 
 
4bTermly “open door” sessions/class assemblies 
Enhancing parent’s evenings, meeting between well-
being team, teacher and parents (if necessary). 
4c. Regular Dads group established across the two 
schools as a federated group which meets monthly and 
meetings are minuted and shared.  
(If planned to continue) 
 
 
 
 
 
4c. To improve the use of social media to communicate 
effectively and positively with parents 
 
4d. Celebrate cultural diversity across the federation 
 
 

4a. Increased numbers of parents attending meetings at school. 
Parents surveys showing improved communication with parents. 
Parents more evident volunteering in schools. 
Good levels of attendance at organised events.  Improved participation term on term (numbers increased). Events such as: 
pumpkin carving, Easter egg decorating/bonnets, Christmas cards, Christmas Fair etc.  
Well-being parents day (Coffee morning) 
Makaton parent workshop  
Performances: Nativity, Choir (?), orchestra performances (Marius at WM) 

4b. Learning of children celebrated and shared with parents termly.  
Greater communication and attendance at parent’s evenings. 
 
4c. Dads running parents and children activities during half term etc. (DBS checks will be carried out by school under 
volunteer rules). 
Try and recruit dads at parents evenings (T2 and T4) 
Surveys are positive. 
Dads are more visible in school and at school events.  
SWF leading other island schools on parental engagement with other schools adopting our models etc. via sub group 
meetings of the Parental engagement group. 
Dads involved in school grounds maintenance.  
Bring your dad to school weeks held each year. 
4c. Updates regularly on Facebook 
Website updated termly for classes, policies up to date  (IT staff to look at an easier, more modern format to make it easier 
for teachers to use) 
4d. ESOL 
Parents involved with Culture Day, come in and share food with the children and also cultural traditions. Parents could also 
be invited to learn about different cultures within our community. 
Invite Community Chef to assist with preparing cultural dishes 

 



32 
 

Term 1 and 2  

Milestone Actions Lead  Date 
Costs / 

Resources 

Monitoring & Evaluation 

Who? When? What? 
4a. to increase 

parental 
engagement in all 
aspects of school 
life through social 

events, and 
playground 

visibility of the 
well-being team 

 
 

Termly open door/class assembly  
Visible in the playground at the 
beginning and the end of the day 
 

Class teacher & 
TA 

Wellbeing team 

Each term N/A SLT As and 
when it 
happens 

Being present and available 
throughout the event. 

4bTermly “open 
door” 
sessions/class 
assemblies 
Enhancing 
parent’s 
evenings, 
meeting between 
well-being team, 
teacher and 
parents (if 
necessary). 

 
 
 

Celebration assembly 
Parent evenings 
 

SLT 
Wellbeing team 

Weekly 
open door 

nil Teachers 
Well being 

team 

Parents 
evenings 

Parent survey carried out during 
parent evenings to show an 

increase in number attending and 
having a positive 

Experience. 
That parents can access the 

wellbeing team when needed 

 
 
 

Pumpkin carving  FORs/PTFA, 
teaching and 
support staff 

Term 2 N/A SLT and MLT During the 
event 

Safeguarding – parents/adults 
being on site 

 
Parent survey/feedback forms 



33 
 

 
 
 

Christmas card making Class teacher & 
TA 

Term 2 Annual 
Christmas 

budget: £20 
per year 

group/Class 
Fund. 

 
(If this still 

applies due to 
school funding) 

SLT/MLT During the 
event 

Safeguarding – parents/adults 
being on site 

 
Parent survey/feedback forms 

 
 
 

Christmas Fair (parent stalls and parent 
attendance) 

FORs/PTFA Term 2 Funded by 
FORs 

SLT, MLT During the 
event 

Safeguarding 
Parent survey/feedback 

Foot fall 

 Christmas story time FORs Term 2 Funded by 
FORs 

SLT/MLT During the 
event 

Safeguarding 
Parent survey/feedback 

 Parents Evening  SLT Term 2 N/A SLT During the 
event 

Parent questionnaire 

 Well-being coffee morning  Well-being 
team 

Fortnightly Fair share SLT During the 
event 

Informal parent feedback 

 Makaton parent workshop (subject to 
availability of staff) 

Louise Pike 
 

Marilyn Warner 

Term 2 N/A Specialist 
teaching staff 

Parent 
voice 

Parents are confident about using 
Makaton 

4c. Regular Dads 
group established 
across the two 
schools as a 
federated group 
which meets 
monthly and 
meetings are 

Monthly meeting at local COOP club to 
continue and make group established 
fully. 
Bring your dad (significant male) to 
school weeks which will take place 
annually which will encourage dads to 
come in and speak about their jobs 

Dads and 
representative 
from teaching 

staff 

Once a 
month 

Hospitality 
Cost approx. 

£500 

Dads and 
representative 
from teaching 

staff 

Dads 
meeting 
once a 
month 

Dads running parents and children 
activities 

 
Dads are more visible in school and 

at school events 
 

Bring your dad to school weeks 
held each year 
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minuted and 
shared.  

 

 
4d. Celebrate 
cultural diversity 
across the 
federation 

 

4d. ESOL 
Parents involved with Culture Day, 
come in and share food with the 
children and also cultural traditions. 
Parents could also be invited to learn 
about different cultures within our 
community. 
Invite Community Chef to assist with 
preparing cultural dishes 

Community 
chef 

Wellbeing team 
SLT 

Once a year Nil Community 
chef 

Wellbeing team 
SLT 

annually Parents and children enjoy the 
experience and share an 

understanding of other cultures 

 
Evaluation: 

4. Parental Engagement   Term one and term two achievements 

4a. Continue to increase parental engagement in all aspects of school life through social 
events, and playground visibility of the well-being team.  
4bTermly “open door” sessions/class assemblies 
Enhancing parent’s evenings, meeting between well-being team, teacher and parents (if 
necessary). 
4c. Regular Dads group established across the two schools as a federated group which 
meets monthly and meetings are minuted and shared.  
(If planned to continue) 

4a/b Positive response to encouraging parental engagement through social events, positive 
turn out for Easter egg/ bonnets and pumpkin carving. Do not have a percentage as yet but 
have carried out parental questionnaires during parent evenings high percentage at both 
school’s very positive. 

 
Term 3 and 4 

Milestone Actions Lead  Date 
Costs / 

Resources 

Monitoring & Evaluation 

Who? When? What? 
4a. to increase 

parental 
engagement in all 
aspects of school 
life through social 

events, and 
playground 

Termly open door/class assembly  
Visible in the playground at the beginning 
and the end of the day 
 

Class teacher 
& TA 

Wellbeing 
team 

Each term N/A SLT As and 
when it 
happens 

Being present and available 
throughout the event. 
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visibility of the 
well-being team 

4bTermly “open 
door” 
sessions/class 
assemblies 
Enhancing 
parent’s evenings, 
meeting between 
well-being team, 
teacher and 
parents (if 
necessary). 

Celebration assembly 
Parent evenings 
 

SLT 
Wellbeing 

team 

Weekly 
open door 

nil Teachers 
Well being 

team 

Parents 
evenings 

Parent survey carried out during 
parent evenings to show an increase 

in number attending and having a 
positive 

Experience. 
That parents can access the 

wellbeing team when needed 

 Well-being coffee morning  Well-being 
team 

Fortnightly Fair share SLT During the 
event 

Informal parent feedback 

 Makaton parent workshop (subject to 
availability of staff) 

Louise Pike 
 

Marilyn 
Warner 

Once a 
term 

N/A Specialist 
teaching staff 

During the 
event 

Parents are confident about using 
Makaton 

4c. Regular Dads 
group established 
across the two 
schools as a 
federated group 
which meets 
monthly and 
meetings are 
minuted and 
shared.  

 

Monthly meeting at local COOP club to 
continue and make group established 
fully. 
Bring your dad (significant male) to school 
weeks which will take place annually 
which will encourage dads to come in and 
speak about their jobs 

Dads and 
representative 
from teaching 

staff 

Once a 
month 

Hospitality 
Cost approx. 

£500 

Dads and 
representative 
from teaching 

staff 

Dads 
meeting 
once a 
month 

Dads running parents and children 
activities 

 
Dads are more visible in school and 

at school events 
 

Bring your dad to school weeks held 
each year 

 
4d. Celebrate 
cultural diversity 

4d. ESOL 
Parents involved with Culture Day, come 
in and share food with the children and 
also cultural traditions. Parents could also 

Community 
chef 

Wellbeing 
team 
SLT 

Once a 
year 

Nil Community 
chef 

Wellbeing 
team 
SLT 

annually Parents and children enjoy the 
experience and share an 

understanding of other cultures 
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across the 
federation 
 

be invited to learn about different 
cultures within our community. 
Invite Community Chef to assist with 
preparing cultural dishes 

 
Evaluation   
4. Parental Engagement   Term Three achievements (Term 4 to be added) 

4a.To increase parental engagement in all aspects of school life through social events, and 
playground visibility of the well-being team.  
4bTermly “open door” sessions throughout the school  
4c. Enhancing parent’s evenings, meeting between well-being team, teacher and parents (if 
necessary). 
4d. Create a link that allows feedback from the dad’s groups. Regular Dads is established 
across the two schools.  
4e. Celebrate cultural diversity across the federation using parents and carers.  

4a. Wellbeing visible on the  playground drop off  
4b. Different events planned and been successful eg Valentines event 
4c. Successful parents evening and parent questionnaire 
4d. Dads group given new project at West Minster (to create a reading garden) planning in 
place.  
4e. World religion day well attended by parents with positive feedback.  

 
 
Term 5 and Term 6 

Milestone Actions Lead  Date 
Costs / 

Resources 

Monitoring & Evaluation 

Who? When? What? 
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Evaluation   
4. Parental engagement  Term 5 and 6  

  

 
5. INCLUSION (SEND, WELL-BEING, IVY CENTRE) 

Areas for Improvement – What needs to improve 
to meet the outcome?  

Success Criteria – What will success look like by July 2020? 
 

5aFurther develop quality first teaching 
strategies shown through consistently written 
and evaluated provision maps and targeted 
observations 
5b.Appropriate levels of progress in speech and 
language and communication relevant to 
starting points continue to rise 

 
5c“Scheme for Schools” Speech & Language 
provision accreditation maintained 
5dEvaluate effectiveness of High Needs Funding 
on pupil progress in the light of internal and 
external barriers to accessing this funding 
stream to employ additional HNF TA’s 

PPMs and provision map evaluations showing an exponential improvement over the academic year, supported by classroom 
practice observations 
 
 
Ongoing first baseline and further assessments show raised progress; SLCN quality first teaching and SLCN resources evident 
in classrooms 
 
 
 
 
Scheme for Schools targets met and cross referenced to classroom practice, ie “No pens day”   
 
 
Progress of children in receipt of HNF make appropriate progress relative to baselines 
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5eEmbed a nurturing ethos across the 
federation and continue to develop targeted 
nurture provision at RS and WM 
5f to develop and adapt the successful 
federation health care provision. 
5gIvy centre pupils will have more opportunities 
to integrate into mainstream  
5hTo act upon findings from review of the 
inclusion team and its impact measures 

 

 
 
 
Boxall profiling across targeted groups evidencing nurturing ethos of the Federation 
 
 
 
Progress data being assessed for children with individual care plans and those with sensory interventions 
 
Pupils will access a wider variety of/ more appropriate subjects 
 
 
Review of Inclusion Team complete and action plan for 2020/21 in place 

 
 
 
 
 
Term 1 and 2  

Milestone Actions Lead  Date 
Costs / 

Resources 

Monitoring & Evaluation 

Who? When? What? 
Quality First 
Teaching 
embedded 

 
 

All new staff receive induction 
regarding quality first teaching 
strategies  (new forms from KCC to be 
studied by inclusion team and 
relevant information relayed to staff); 
classroom staff briefings for updates 
 
Termly triangulation and lesson 
observations  
 
 
 
 

DHT / SENCOs 
 
 
 
 
 
 
 

SENCOs/SLT 
 
 
 
 
 

Term 2 
 
 
 

Term 2 
 
 
 

On going 
 
 
 
 
 

nil SLT PPMs All new staff receive induction 
Children with SEND making age 

related and appropriate progress 
from their starting points 

Teachers and TA’s fully aware of 
children’s targets and strategies 

to support them 
Training has been provided for 

new KCC forms 
 

Triangulation/ observations 
complete and feedback 
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SLCN provision 
impact rising 

 
 
 
 
 
 
 
 

Scheme for 
Schools 
accreditation 
maintained 

 

Targeted parents to attend sessions 
John Doleman to continue to provide 
monitoring, guidance and schedule 
screening and intervention 
programmes. Blast and Boost and 
Holla programmes specifically 
 
SENCO’S work with other 
stakeholders to update scheme for 
schools monitoring process to 
maintain accreditation 
Key areas identified via audit to 
inform S4S action plan 
Makaton training to be ongoing for 
staff and pupils 
No Pens Day 
Classroom staff to be trained on 
Speech and Language assessment and 
support 

NHS SALT/SENCO 
 

Traded SALT 
 
 
 
 

SENCOs/STAFF 
 
 
 

SENCOs / Ivy Centre 
staff / Traded SALT / 

SALT TAs 
 
 

Ongoing 
 

Ongoing 
 
 
 
 

Ongoing 
 
 
 

Ongoing 
 

Ongoing 
 

Term 1 
Ongoing 

nil NHS 
SALT/SENCO 

 

ongoing Assessments carried out and /or 
reviewed 

Blast  and Boost groups showing 
100% of children showing some 

progress from baseline 
All teachers using speaking and 

listening statements from Target 
tracker to establish children’s 

baseline 
Targeted parents attend sessions 

Evaluated 
effectiveness of 
High Needs 
Funding on pupil 
progress 

 

SENCO’S completing monitoring 
SENCO’s monitoring and reviewing 
provision plans and evidence files 
PPM cycles 
Behaviour logs and record of 
exclusions 

SENCOs 
SENCOs 

 
SLT 
SLT 

 

Term 2 
Term 2 

 
Term 2 
Term 2 

 
 

nil SLT PPM cycle Observations of targeted pupils 
show they have made at least 

expected progress by term 2, 4 
and 6 

Successful audit and review of 
individual HNF annually by KCC 
and internally through our own 

monitoring 
Nurturing ethos 
embedded 

 
 

Set up new nurture groups 
Evidence through monitoring of 
containment strategies being used to 
reduce children’s anxieties 
Academic and/or emotional support 
provided for planned fixed periods of 
time 
Successful transition back to the 
classroom 
Training for JF and JF 
Classroom staff briefing sessions 
Boxall Profile forms to be put online 
and training delivered 

IM/JF/JF 
IM/JF/JF/IM/CC/AM 

 
 
 

IM/JF/JF/AM/CC 
 
 

IM/JF/JF 
WM SENCO / IM 

 
Inclusion Team 

DHT / WM SENCO /IM 

All Term 1 
and 2 and 
ongoing 

 
 
 
 

nil SLT Ongoing Progress shown through termly 
inclusion logs 

Wellbeing and involvement 
measures (ie Boxall) show gains 
Vulnerable children within the 
Federation are appropriately 

supported and are making 
learning progress in relation to 
starting points incrementally 

throughout the academic year 
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Health care 
provision 
enhanced across 
the Federation 

 
 

Specific training for relevant staff (ie 
Diabetes and epilepsy) 
EYFS teams, and new TA’s will be first 
aid trained 
New pupils will have health care plans 
finalised 
Further staff training to be completed 
by TRADED OT about sensory breaks 
 

Carer 
 

DHT / HR Manager 
 

Carers 
 

SENCO 

Term 1 
 

Term 1 
 

Term 1 
 
 
 

Term  2 
 
 
 

nil DHT ongoing Progress data showing positive 
gains for children with ICPs and 

OT involvement 

Increased 
opportunities for 
Ivy Centre 
children to be 
included in 
mainstream 
lessons 

Ivy Centre action plan updated 
“Mini-CPD” sessions around 
supporting children with DLD 
arranged for partner classroom staff 

Ivy TiC / DHT 
Ivy TiC 

Term 1 
Term 2 

and 
ongoing 

nil DHT / Ivy 
steering 

group 

Ongoing Ivy children integration 
timetables showing access to 

wider variety of lesson 
experiences and progress gains 

with in provision plans 

 
Evaluation   
5. Inclusion  Term one and term two achievements 

5a.Further develop quality first teaching strategies shown through consistently written and 
evaluated provision maps and targeted observations 
5c“Scheme for Schools” Speech & Language provision accreditation maintained 
5e.Embed a nurturing ethos across the federation and continue to develop targeted 
nurture provision at RS and WM 
5f.To develop and adapt the successful federation health care provision. 
 
 

5a All new staff have received induction including what quality first teaching is. 
5c SENCOs have carried out monitoring. Very successful no pens day, children and adults 
enjoyed this challenge. Will think about organising another one. 
5e Children identified for Nurture groups across both schools 
5f specific training for relevant staff e.g. diabetes and epilepsy has been carried out. All new 
pupils have care plans in place 

 
Term 3 and 4 
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Milestone Actions Lead  Date 
Costs / 

Resources 

Monitoring & Evaluation 

Who? When? What? 
Quality First 
Teaching 
embedded 

 
 

All new staff receive induction 
regarding quality first teaching 
strategies  (new forms from KCC to be 
studied by inclusion team and relevant 
information relayed to staff); 
classroom staff briefings for updates 
 
Termly triangulation and lesson 
observations  

SENCOs/SLT 
 
 
 
 
	

On going 
 
 
 
 
	

nil SLT PPMs Triangulation/ observations 
complete and feedback 

 

SLCN provision 
impact rising 

 
 
 
 
 
 
 
 

Scheme for 
Schools 
accreditation 
maintained 

 

Targeted parents to attend sessions 
John Doleman to continue to provide 
monitoring, guidance and schedule 
screening and intervention 
programmes. Blast and Boost and 
Holla programmes specifically 
 
SENCO’S work with other stakeholders 
to update scheme for schools 
monitoring process to maintain 
accreditation 
Key areas identified via audit to inform 
S4S action plan 
Makaton training to be ongoing for 
staff and pupils 
No Pens Day 
Classroom staff to be trained on 
Speech and Language assessment and 
support	

NHS SALT/SENCO 
 

Traded SALT 
 
 
 
 

SENCOs/STAFF 
 
 
 

SENCOs / Ivy Centre 
staff / Traded SALT / 

SALT TAs 
 
	

Ongoing 
 

Ongoing 
 
 
 
 

Ongoing 
 
 
 

Ongoing 
 

Ongoing 
 
	

nil NHS 
SALT/SENCO 

 

ongoing Assessments carried out and /or 
reviewed 

Blast  and Boost groups showing 
100% of children showing some 

progress from baseline 
All teachers using speaking and 

listening statements from Target 
tracker to establish children’s 

baseline 
Targeted parents attend sessions 

Evaluated 
effectiveness of 
High Needs 
Funding on pupil 
progress 

 

SENCO’S completing monitoring 
SENCO’s monitoring and reviewing 
provision plans and evidence files 
PPM cycles 
Behaviour logs and record of 
exclusions	

SENCO/SLT Ongoing nil SLT Ongoing SENCO triangulation to ensure 
the children are receiving the 

support that they need. 
 

Data in PPM, children are 
progressing at their level. 
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Nurturing ethos 
embedded 

 
 

Set up new nurture groups 
Evidence through monitoring of 
containment strategies being used to 
reduce children’s anxieties 
Academic and/or emotional support 
provided for planned fixed periods of 
time 
Successful transition back to the 
classroom 
Training for JF and JF 
Classroom staff briefing sessions 
Boxall Profile forms to be put online 
and training delivered	

Wellbeing team Ongoing Ongoing 
 

Boxall training 

Inclusion 
manager 

Ongoing Nurture groups ensuring the 
children are supported within 

the school. 
Children remaining within class 
Briefing set for practice to be 

shared. 
Boxall profile allowing to be 

completed online. 

Health care 
provision 
enhanced across 
the Federation 

 
 

Specific training for relevant staff (ie 
Diabetes and epilepsy) 
EYFS teams, and new TA’s will be first 
aid trained 
New pupils will have health care plans 
finalised 
Further staff training to be completed 
by TRADED OT about sensory breaks	

Carer 
 

DHT / HR Mngr 
 

Carers 
 

SENCO 

Term 1 
 

Term 1 
 

Term 1 
 
 
 

Term  2 

nil DHT ongoing Ongoing training in succession 
for new staff / changes to 

children needs. 
All staff training 

 
TA to carry out sensory breaks 

 

Increased 
opportunities for 

Ivy Centre 
children to be 

included in 
mainstream 

lessons 

Ivy Centre action plan updated 
“Mini-CPD” sessions around 
supporting children with DLD arranged 
for partner classroom staff	

Ivy TiC / DHT 
Ivy TiC 

Term 1 
Term 2 

and 
ongoing 

nil DHT / Ivy 
steering 

group 

ongoing Makaton being shared in 
sessions. 

 
Teachers attending year group 

PPA to ensure children an in the 
correct lessons. 

 
TA supported where needed. 

 	 	 	     

 
Evaluation   
5. Inclusion  Term Three achievements (Term 4 to be added) 

5a. Further develop quality first teaching strategies shown through consistently written and 
evaluated provision maps and targeted observations 

5a. Staff meeting held about the importance of quality teaching strategies and what these 
look like, teachers having opportunities to share good practice.  
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5b.Appropriate levels of progress in speech and language and communication relevant to 
starting points continue to rise 
5c“Scheme for Schools” Speech & Language provision accreditation maintained 
5dEvaluate effectiveness of High Needs Funding on pupil progress in the light of internal 
and external barriers to accessing this funding stream to employ additional HNF TA’s 
5e.Embed a nurturing ethos across the federation and continue to develop targeted 
nurture provision at RS and WM 
5f.To develop and adapt the successful federation health care provision. 
5g.Ivy centre pupils will have more opportunities to integrate into mainstream  

5b. Successful no pens days, Ivy center staff sharing good practice, Makaton sign of the 
week being used to promote vocabulary.  
5c. Learning walk carried out by school SENCOs to ensure classroom reflect language rich 
learning environment.  
5d. Ongoing monitoring  
5e. Wellbeing teams working together to ensure consistency across the federation.  
5f. Working alongside health professional to ensure high quality health plans.  
5g. Continuing to be very successful. One children transferring full time to mainstream.   

Term 5 and Term 6 

Milestone Actions Lead  Date 
Costs / 

Resources 

Monitoring & Evaluation 

Who? When? What? 
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Evaluation   
5. Inclusion  Term five and term six  achievements 

  

 
6. EYFS 

Areas for Improvement – What needs to improve 
to meet the outcome?  

Success Criteria – What will success look like by July 2020? 
 

6a To develop the teaching of communication and 
language in EYFS to support and develop children’s 
communication needs. 
 
 
6b To ensure all learners have the opportunity to achieve 
and develop through quality provision (indoor and 
outdoor) with a focus on physical development both fine 
and gross motor. 
 
6c Ensure 100% of teaching is consistently good or better. 
Increase % of outstanding teaching and learning. 
 
6d To continue to develop skills of EYFS and Year 1 staff 
with regards to characteristics of effective learning in 
order to clearly identify next steps in learning.  
 
6e To increase the percentage of children reaching 
expected in communication and language at the end of 
Reception.  
6f Implement Dalton approach within classroom 
environments – enhancing children’s independence in 
their learning. 
 

All staff trained in communication linked strategies and delivering to meet children’s needs appropriately. 
 
 
 

 
Continuous provision is effectively supporting and developing pupil’s learning. Evidenced by GLD. 

 
 
 
 
 
Teaching and learning judgements verified as good to outstanding. 

 
 
Next steps planned to effectively support children’s learning and progress. 

 
 
 

Literacy and communication and language levels sustained or improved. 
 

 
 
Increased levels of independence with children prepared for year 1 transition. 
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Term 1 and 2  

Milestone Actions Lead  Date 
Costs / 

Resources 

Monitoring & Evaluation 

Who? When? What? 
6a To develop the 
teaching of 
communication 
and language in 
EYFS to support 
and develop 
children’s 
communication 
needs. 

 Carry out Wellcome assessments and put 
interventions in place. 
All staff receive training in Makaton, Blast, 
Talk Boost 

CT supported 
by Sp& L 

Team 

Ongoing Already have 
assessment in 

place 
Makaton 

training carried 
out in house 

CT Termly WellComm results 
BLAST results 

Provision Maps for interventions 
Staff trained 

 
6b To ensure all 
learners have the 
opportunity to 
achieve and 
develop through 
quality provision 
(indoor and 
outdoor) with a 
focus on physical 
development 
both fine and 
gross motor. 

 Set up Indoor and outdoor environments, 
linking to planning to ensure quality 
continuous provision. 
 
 

CT Ongoing Nil 
There might be 

a costing if 
need new 
resources 

CT Ongoing Planning scrutiny 
Provision audit 
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6c Ensure 100% of 
teaching is 
consistently good 
or better. 
Increase % of 
outstanding 
teaching and 
learning. 

 Carry out initial part of triangulation cycle 
to identify areas for development and 
necessary support in place. 

SLT Ongoing Nil SLT/MLT Termly  
Observations 

Book/profile scrutiny 

6d To continue to 
develop skills of 
EYFS and Year 1 
staff with regards 
to characteristics 
of effective 
learning in order 
to clearly identify 
next steps in 
learning.  

Refresh training on Characteristics of 
effective learning and the use of next 
steps. 

 
EYFS Lead 

 
 

ongoing nil CT Termly Data scrutiny 
 
 

Team meetings 

6e To increase the 
percentage of 
children reaching 
expected in 
communication 
and language at 
the end of 
Reception.  

Carry out Baseline assessments, identify 
areas of concern and plan appropriate 
support. 
 

CT 
Supported by 

Sp&L 

Ongoing nil SLT/MLT termly Observations 
Baseline assessments 

6f Implement 
Dalton approach 
within classroom 
environments – 
enhancing 
children’s 
independence in 
their learning. 

 Second and third international visit 
completed. 
Share findings in CPD session. 
Implement findings new routine/plans. 

CT Ongoing There is 
funding for this 

project 

SLT/MLT termly Trips 
CPD sessions 

 
Evaluation   

6. EYFS Term one and term two achievements 
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 6e Baseline assessments carried out to identify children for support. 

6f Visit to Poland has happened, staff had disseminated their 
observations and findings to staff through staff meetings along with 
some of the ideas which they have implemented in classrooms (see 
pictures for evidence. 

 
Term 3 and 4 

Milestone Actions Lead  Date 
Costs / 

Resources 

Monitoring & Evaluation 

Who? When? What? 
6a To develop the 

teaching of 
communication and 
language in EYFS to 

support and develop 
children’s 

communication 
needs. 

6a Delivering targeted SALT. 
Communication friendly 
spaces/environments in place. 
Daily phonic sessions/BLAST for those that 
need it. 
 

Sp& L Team Ongoing Nil CT Termly BLAST monitoring 
Letters& Sounds monitoring 

Provision Maps 

 
6b To ensure all 

learners have the 
opportunity to 

achieve and develop 
through quality 

provision (indoor 
and outdoor) with a 

focus on physical 
development both 

fine and gross 
motor. 

6b Continuous provision changes according 
to children’s interests and next steps. 
 
 

CT Ongoing Nil CT Ongoing Planning scrutiny 
Provision audit 

6c Ensure 100% of 
teaching is 

consistently good or 
better. Increase % of 

outstanding 
teaching and 

learning. 

6c Areas of development supported. 
 Lesson studies to share good practice. 
 Visit other settings to view examples of 
good practice.  
Attend Island collaboration meetings. 

SLT 
CT 

ongoing Nil MLT/SLT termly Observations 
Book/profile scrutiny 

Visit notes 
Training notes 
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6d To continue to 
develop skills of 

EYFS and Year 1 staff 
with regards to 

characteristics of 
effective learning in 

order to clearly 
identify next steps in 

learning.  

6d Next steps board in place. Children’s’ 
next steps used to inform planning. 
 

CT Ongoing Nil CT Termly Data scrutiny 
 
 

Team meetings 

6e To increase the 
percentage of 

children reaching 
expected in 

communication and 
language at the end 

of Reception.  

6e Identify children who are cusp for 
succeeding expected and use targeted 
interventions to support areas of 
development. 
 

CT Ongoing Nil MLT/SLT Termly Observations 

6f Implement Dalton 
approach within 

classroom 
environments – 

enhancing children’s 
independence in 

their learning. 

6f Identify children who are cusp for 
independence support for 
development. 
 

CT Ongoing Nil MLT/SLT TERMLY observations 

 
Evaluation  
 

 

5. EYFS Term Three achievements (Term 4 to be added) 

6a To develop the teaching of communication and language in EYFS to support and develop 
children’s communication needs. 
6b To ensure all learners have the opportunity to achieve and develop through quality 
provision (indoor and outdoor) with a focus on physical development both fine and gross 
motor. 
6d To continue to develop skills of EYFS and Year 1 staff with regards to characteristics of 
effective learning in order to clearly identify next steps in learning.  
6e To increase the percentage of children reaching expected in communication and 
language at the end of Reception.  
6f Implement Dalton approach within focus classroom environments – enhancing children’s 
independence in their learning. 
 

6a. Developing the classroom and outside area environment to ensure it is vocabulary rich 
and the adults are using these in context.  
6b. Learning environment walls reflecting the development of these areas.  
6d. Triangulation meeting happening between the year groups.  
6e. Successful PPMs reflecting children making good progress.  
6f. Evidence of Dalton has been observed to be working well in the triangulation carried out 
in term 3 

Term 5 and Term 6 
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Milestone 
Actions Lead  Date 

Costs / 
Resources 

Monitoring & Evaluation 

Who? When? What? 
 
 
 

       

 
 
 

       

 
 
 

       

 
 
 

       

 
 
 

       

 
 
 

       

 
Evaluation   

5. EYFS Term five and six achievements  
  

7. EQUALITIES / DIVERSITY 
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Areas for Improvement – What needs to improve 
to meet the outcome?  

Success Criteria – What will success look like by July 2020? 
 

7a. Each term the gaps in attainment between girls and 
boys will narrow by at least 3% until they have 
diminished. 
 
 
7b. To continue to ensure that all children experience 
difference and diversity. 
7c. Continue to Improve the participation and 
engagement of parents and communities 
7d. To continually consider how well the Federation 
ensures equality of opportunities for all its pupils 
7e. Link Governor for Equalities to conduct an audit of 
equalities to check whether we are paying “due regard” 
to the Equalities Act. 

7a. Interrogate data  
Termly PPMs 
Book audits 
Lesson observations 
Pupil voice 
7b. Pupil voice survey will show an improvement in attitude towards difference and diversity 
 
7c. 100% attendance at parent consultation evenings. 
Increased percentage of parents attend Parent Forums. 
100% parent pupil survey 
7d. An annual programme of events and monitoring in place and embedded. 
 
7e. FGB minutes audit findings produced and filed for later inspection dates. 

 
Term 1 and 2  

Milestone Actions Lead  Date 
Costs / 

Resources 

Monitoring & Evaluation 

Who? When? What? 
7a. Each term the 

gaps in 
attainment 

between girls and 
boys will narrow 

by at least 3% 
until they have 

diminished 
 
 

 
Boy/girl attainment gap will narrow in at 
least one subject 
 
 

FLT/MLT 
 
 
 
 
 
 

Maths Lead 

Sept 
2019/Dec 

2019 

Nil Teaching 
Staff/FLT 

End of 
term 2 

 
 
 

Ongoing 
 
 
 

Use consultant 
 

Trial single gender groups 
(interventions/lesson studies) 

 
Use male role models – Dad’s group 

 
Maths club (West Minster) 

7b. To continue to 
ensure that all 
children 
experience 
difference and 
diversity. 

 

 
A whole school Wednesday assembly 
regarding differences will have been 
conducted to start a DIFFERENCES day to 
highlight the issue. 

SMSC Lead 
 

RE/PHSE 
Lead 

 
 
 

Sept 
2019/Dec 

2019 

Nil Teaching 
Staff/FLT 

End of 
Term 2 

Consult with pupils, staff and 
parents. 

 
Provide diverse opportunities for 

children through RE and PSHE. 
All staff to promote difference, 

diversity and British Values. 
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A British Values Wednesday assembly will 
have been conducted and interactive 
display will be in a communal area. 
 
Displays in classroom representing 
differences and British Values. 
Carry put pupil survey 
 
Makaton embedded in all classes through 
Ambassadors and assemblies. 
 
 

  
British Values assemblies 

 
Visitors from a variety of groups eg. 
religious, gender, cultural, disability, 

ages etc… 
 

Celebrate Black History month 
 

Visit to Age Concern by selected year 
groups 

 
7c. Continue to 
Improve the 
participation and 
engagement of 
parents and 
communities 

 
 

Continue to Improve the participation and 
engagement of parents and communities 
 

All staff Nov 2019 
 
 

Ongoing 
 

Dec 2019 

Nil Teaching 
Staff 

Term 2 Parent forum 
 

Experience and celebration days. 
 

Parent survey 
 

Parent consultation evenings 
 

Parents invited to Breakfast Club 
 

Christmas Productions 
 

7d. To continually 
consider how well 
the Federation 
ensures equality 
of opportunities 
for all its pupils 

 
 

Equalities Act is being adhered to 
throughout the year and the school is 
paying due regard to the Act’s 
requirements. 
 

Link 
Governor 

Autumn 
Term 2019 
(ongoing) 

Nil FGB End of 
Term 6 

Meeting with the DHT for inclusion 
Link Governor reports back to FGB 

Presence around the school 

 
Evaluation  

7. Equalities Term one and term two achievements 

 7a  Early data is suggesting that the gap is beginning to narrow from 
the last academic year in maths reading and writing 
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7b Values assembly has now been timetabled 

7c Positive attendance for parents evening along with parent 
questionnaire 

7e Planning has been put into place for an RE day and a focus on 
celebrating a religion each month.      

 
Term 3 and 4 

Milestone Actions Lead  Date 
Costs / 

Resources 

Monitoring & Evaluation 

Who? When? What? 
7a. Each term the 

gaps in 
attainment 

between girls and 
boys will narrow 

by at least 3% 
until they have 

diminished 

Boy/girl attainment gap will narrow in at 
least one subject 
 
 

FLT/MLT 
 
 
 
 
 
 

Maths Lead 

Ongoing Nil SLT PPM The data reflects the closing of the 
gap. 

Intervention plans show how the gap 
is being focused on. 

7b. To continue to 
ensure that all 
children 
experience 
difference and 
diversity. 

 
 
 

 
A whole school Wednesday assembly 
regarding differences will have been 
conducted to start a DIFFERENCES day to 
highlight the issue. 
A British Values Wednesday assembly will 
have been conducted and interactive 
display will be in a communal area. 
 
Displays in classroom representing 
differences and British Values. 
Carry put pupil survey 
 
Makaton embedded in all classes through 
Ambassadors and assemblies. 

SMSC Lead 
 

RE/PHSE 
Lead 

 
 
 
 

Ongoing Nil Subject 
leaders 

Each term That valuable experiences are 
planned for the children and link to 

the topic that they are learning 
about. 
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7c. Continue to 
Improve the 
participation and 
engagement of 
parents and 
communities 

 
 

Continue to Improve the participation and 
engagement of parents and communities 
 

Class 
teachers 

Each term Nil Subject 
leaders 

Ongoing Valuable links are being made to 
ensure that children are learning 

about the cultures in context 
 

Opportunities for children to learn 
about different communities 

 
7d. To continually 
consider how well 
the Federation 
ensures equality 
of opportunities 
for all its pupils 

 
 

Equalities Act is being adhered to 
throughout the year and the school is 
paying due regard to the Act’s 
requirements. 
 

Link 
Governor 

Autumn 
Term 2019 
(ongoing) 

Nil FGB End of 
Term 6 

Meeting with the DHT for inclusion 
Link Governor reports back to FGB 

Presence around the school 

 
Evaluation   

 
7. Equalities Term Three achievements (Term 4 to be added) 

7a. Each term the gaps in attainment between girls and boys will narrow by at least 3% until 
they have diminished. 
7b. To continue to ensure that all children experience difference and diversity. 
7c. To continually consider how well the Federation ensures equality of opportunities for all 
its pupils 
7d. Link Governor for Equalities to conduct an audit of equalities to check whether we are 
paying “due regard” to the Equalities Act. 
7e. To promote equalities through their subjects. 

7a. This area of data is still the main focus in PPMs to ensure the teacher are aware of the gap and 
putting interventions into place to ensure the gaps diminishes.  
7b. Ongoing 
7c. Continuing to ensure all children have the same access to the learning in the classroom.  
7d. Communication between school and CN, checking the policies have the equality statement.  
7e. Subject leaders are ensuring that this is happening in each lessons.   

 
Term 5 and Term 6 
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Milestone Actions Lead  Date 
Costs / 

Resources 

Monitoring & Evaluation 

Who? When? What? 
 
 
 

       

 
 
 

       

 
 
 

       

 
 
 

       

 
 
 

       

 
 
 

       

 
Evaluation 
 

 

7. Equalities Term five and term six achievements 
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Targets for Statutory Assessments 

Outcomes  
Previous Year 

Rose Street West Minster 

EYFS GLD   
 70% PP62.5% 75.4% PP81.8% 

Phonics Screen Year 1 
Phonics Re take Year 2 

70.7% 70PP%  
60% 54.5PP% 

77.5% PP76.9%  
50% PP75% 

Pupils achieving the expected standard in 
Year 2  
Reading 
Writing  
Maths  

R 67.8 % 
W 66.1% 
M 71.2 % 

R 81.1% 
W 81.1% 
M 85.1% 

Pupils achieving the greater depth 
standard in Year 2  
Reading 
Writing  
Maths 

R 8.5% 
W 1.7% 
M6.8% 

R 23% 
W 10.8% 
M18.9% 

Disadvantaged pupils achieving the 
expected standard in Year 2   
Reading 
Writing  
Maths 

R 63.6% 
W 60.6% 
M 71.2% 

R 76.7% 
W 86.7% 
M 90% 

Pupils achieving the expected standard in 
combined Reading, Writing, Maths & 
SPaG in Year 6   

56.7% 63.2% 

Pupils achieving the greater depth 
standard in combined Reading, Writing, 
Maths & SPaG in Year 6   

0% 8.8% 

Disadvantaged pupils achieving the 
expected standard in combined Reading, 
Writing, Maths & GPS in Year 6  

55.6% 50% 

Pupils achieving the expected standard in 
Year 6  
Reading 
Writing  
GPS 
Maths  

R 66.7% 
W 66.7 % 

GPS 63.3% 
M 80%  

R 73.7% 
W 75.4% 

GPS 87.8% 
M 91.2%  

Pupils achieving the greater depth 
standard in Year 6  
Reading 
Writing  
GPS 
Maths 

R 13.3% 
W 16.7% 
GPS 20% 
M 6.7% 

R 21.1% 
W 10.5% 

GPS 40.4% 
M 33.3% 

Proportions of disadvantaged pupils 
achieving the expected standard in Year 6  
Reading 
Writing 
GPS 
Maths 

R 72.2% 
W 55.6% 

GPS 61.1% 
M 77.8%  

R 63.3% 
W 70% 

GPS 83.3% 
M 86.7%  
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