
Sheerness West Federation - Pupil premium strategy statement 

School overview 

Metric Data 

 School name Rose Street Primary 

West Minster Primary  

Pupils in school  

Proportion of disadvantaged pupils 51% 

49% 

Pupil premium allocation this academic year £294,555 (219 eligible pupils) 

£328,180 (244 eligible pupils) 

Academic year or years covered by statement 2021 - 2023 

Publish date September 2021 

Review date July 2022 

Statement authorised by Anna Pattenden (EHT) 

Pupil premium lead Cleander Monticelli (AHT) 

Holly Gransden (AHT) 

Governor lead Dolley White 

Disadvantaged pupil progress scores for last academic year 

Measure Score 

 RS WM 

Reading 7.4 5.1 

Writing 7.1 4.7 

Maths 6.9 5.3 

Strategy aims for disadvantaged pupils 

Measure Score RS Score WM 

Meeting expected standard at KS2 65 65 

Achieving high standard at KS2 8 5 

Measure Activity 

Priority 1 To fully participate in the EEF’s course entitled: “Charac-
teristics of deprivation teaching” in order to research a 
range of good practices which impact positively on pupil 
progress (particularly those receiving PPG) and dissemi-
nate these to staff to further improve their teaching which, 
in turn, impacts of pupil achievement. 
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Priority 2 To ensure all relevant staff (including new staff) have the 
right resources and are teaching high quality phonics ses-
sions which are effective in improving pupils progress. 
 

Barriers to learning these 

priorities address 

Ensure all staff are delivering whole-class teaching inter-
ventions as per EEF research. 

 

Projected spend (Teaching) £248, 955 

Projected spending for whole 

strategy 
£586, 000 

More detailed break down of figures is available via spreadsheet 

Teaching priorities for current academic year 

Aim Target Target date 

Progress in Reading RS – 6.5 steps 
WM – 6 steps 

Term 5 data drop 20.05.22 

Progress in Writing RS – 6.5 steps 
WM – 6.5 steps 

Term 5 data drop 20.05.22 

Progress in Mathematics RS – 6 steps 
WM – 6 steps 

Term 5 data drop 20.05.22 

Phonics RS – 74% pass rate 
WM – 66% pass rate 

Term 6 Phonic Screen 20.06.22 

Speech and language RS – 6.5 steps 
WM – 6.5 steps 

Term 5 data drop 20.05.22 

Remember to focus support on disadvantaged pupils reaching the expected standard in 
phonics check at end of year 1. 

Targeted academic support for current academic year 

Measure Activity 

Priority 1 To buy and embed the use of the new Guided Reading 
scheme across the Federation EYFS to support the 

teaching of phonics. 

Priority 2 To promote writing opportunities by ensuring there are 
different types of resources available for pupils in each 
classroom (eg postcards, luggage labels, comic sheets, 
chalk, coloured writing pens etc). 

Barriers to learning these 
priorities address 

Encouraging wider reading and providing extra 

opportunities in writing – an area of development. 

Projected spending £131, 757 
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Wider strategies for current academic year 

Measure Activity 

Priority 1 
Encouraging the attendance of Pupil Premium children to 
Breakfast Club. 

Priority 2 
Federation Attendance Officer and Assistant to follow the 
Attendance Action Plan and support families with 
attendance needs. 

Barriers to learning these 
priorities address 

Improve attendance and readiness to learn for the most 
disadvantaged pupils. 

Projected spending £205, 288 

Potential strategies for very near future: 

• Research running a reading recovery intervention to be run alongside breakfast club with 
extra staff, in order to capitalise on the time with specific groups of children and minimise 
their time out of the classroom (effective use of time and resources). 

• To run reading buddy clubs before during breaktime/lunchtime/assembly where older pu-
pils listen to younger ones read. The EEF rate peer tutoring as highly effective and gives 
older pupils responsibilities and demonstrates good role models. Potential member of staff 
to oversee (also career development?) 

 

Monitoring and Implementation 

Area Challenge Mitigating action 

Teaching 

Ensuring enough time is given 
over to allow for staff professional 
development. 

Use of INSET days and focussed 
directed time. 

Targeted support 

Enough time for English leads to 
monitor and support staff planning 
and teaching. 

2 x English Leads paired across 
Federation to work together 
monitoring and sharing practice. 

Wider strategies 

Engaging the families facing most 

challenges. 

Work closely with LA and 
Federation (and other schools - 
especially links from the EEF 
project) 

Review: last year’s desired outcomes 

Aim Outcome 

To identify and fill the gaps in prior learning. 
Gaps are identified and targeted through 

interventions/QFT. 

 

 

All of these desired outcomes are difficult to 
To raise the percentage of disadvantaged 
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children achieving average and above age-

related expectations in all year groups. 
review and quantify due to the pandemic.  

We had very positive and pleasing 
percentages accessing remote learning (see 
Remote Learning Analysis) and School Dojo 
has helped parental engagement. 

 

The use of Pixl did help identify and target the 
gaps in children’s learning when they 
returned in March 2021. 

For the children to have high aspirations and 
prepare for success for all aspects of their 
future. 

Increased parental engagement in learning, 
through the development of the Parent Hubs, 
open days, stay and play, and other bespoke 
sessions. 

 


