
Covid-19 Recovery Plan for the Sheerness West Federation 
 

Summary information 

Schools Rose Street Primary School 

 West Minster Primary School 

Academic Year 2020-21 Catch-Up Premium             Number of eligible pupils  

  Rose Street £29,920 374 pupils   

  West Minster £36,400 455 pupils   

      

Academic Year 2021-22 Recovery Premium     

  Rose Street (provisional) £31,755 219 pupils  

  West Minster (provisional) £36,640 245 pupils  

      

Academic Year 2021-22 School-led Tutoring Grant    

  Rose Street (provisional) £23,692 117 pupils  

  West Minster (provisional) £28,237 129 pupils  

 

Guidance 

 
Children and young people across the country have experienced unprecedented disruption to their education as a result of coronavirus (COVID-19). Those from the most 
vulnerable and disadvantaged backgrounds will be among those hardest hit. The aggregate impact of lost time in education will be substantial, and the scale of our 
response must match the scale of the challenge. 
 
Schools’ allocations will be calculated on a per pupil basis, providing each mainstream school with a total of £80 for each pupil in years reception through to 11. 
 
As the catch-up premium has been designed to mitigate the effects of the unique disruption caused by coronavirus (COVID-19), the grant will only be available for the 
2020 to 2021 academic year. It will not be added to schools’ baselines in calculating future years’ funding allocations. 
 
In the academic year 2021-2022 additional funding has been advised and provisional figures are shown in this plan.  
 



 
Recovery Premium has been provisionally allocated based on £145 per child either recorded as eligible for free school meals or as a looked after child. Final allocations 
will be confirmed following processing of the Autumn 2021 census. Funding in this area is able to be carried forward to future financial years and does not need to be 
spent within the single academic year. 
 
School-led Tutoring Grant anticipated funding is confirmed above, this is based on the October 2020 census with 60% of pupils being funded for 75% of the expected 
outlay. The remaining 25% is able to be covered from other sources, including the Recovery Premium mentioned above. 
 

Use of Funds EEF Recommendations 

 
Schools should use this funding for specific activities to support their pupils to catch 
up for lost teaching over the previous months, in line with the guidance 
on curriculum expectations for the next academic year. 

Schools have the flexibility to spend their funding in the best way for their cohort 
and circumstances. 

To support schools to make the best use of this funding, the Education Endowment 
Foundation (EEF) has published a coronavirus (COVID-19) support guide for 
schools with evidence-based approaches to catch up for all students. Schools 
should use this document to help them direct their additional funding in the most 
effective way. 
 
 

 
The EEF advises the following: 
 
Teaching and whole school strategies  

⮚ Supporting great teaching 

⮚ Pupil assessment and feedback  

⮚ Transition support 
 
Targeted approaches  

⮚ One to one and small group tuition  

⮚ Intervention programmes  

⮚ Extended school time 
 
Wider strategies  

⮚ Supporting parent and carers  

⮚ Access to technology  

⮚ Summer support 
 

Identified impact of lockdown 

 
We carried out a thorough assessment and more general Federation-wide enquiry into how Reading, Writing, Phonics and Maths skills have been affected by the gap in 
schooling. It is clear that the lockdown period had a significant negative effect for all of the children to a greater or lesser extent. 
 
Maths was seemingly least affected. More Maths tasks were attempted and completed at home during lockdown. Children generally were in need of reminding things 
that they simply hadn’t done recently. Some calculation methods had been forgotten. Their answers are less accurate, and they find doing as great a quantity of work as 
previously a real challenge. Attainment is still clearly below where it would normally be in September across all year groups in both schools in common with those around 
the country. 
 
 

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools#section-3-curriculum-behaviour-and-pastoral-support
https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/#nav-covid-19-support-guide-for-schools1
https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/#nav-covid-19-support-guide-for-schools1


Writing was clearly most affected and particular skills that had regressed include handwriting, punctuation and spelling. It also includes children’s use of language 
including the use of more interesting words and the amount of content that they are able to produce. The children were not yet able to out all the ingredients back in to 
their writing to produce the quality of work they are capable of.  
 

With regard to phonics, it is clear that this varies the most and that some recall previously taught phonics well, whereas other children had forgotten them completely. 
The thorough assessments and the screening due in November, led us to prioritise catch up work in this area in the autumn term in Key Stage 1. Unsurprisingly, some 
phonics learning has been forgotten and in general, the children started the year behind where they would have expected to be in March.  
 
There was also less evidence of reading taking place during lockdown and initially as children returned to school, as books were not allowed to go to and from home. This 
was addressed quickly in the safest way possible so that books can go home, as clearly not all families have access to the range level, or most relevant books for their 
children to read. Reading scores again show a considerable drop, in many instances, by about a year.  

 

 
Non-core 

 
There are now significant gaps in knowledge – whole units of work have not been taught meaning that children are less able to access pre-requisite 
knowledge when learning something new and they are less likely to make connections between concepts and themes throughout the curriculum. Children 
have also missed out on the curriculum experiences e.g. trips, visitors and powerful curriculum moments. 
 

 

September 2021 Reflection and Next Steps 

 
Resilience across all key stages has been impacted by Covid-19. Lack of school stability i.e. national lockdowns and class bubble closures when peers where identified as 
direct contacts meant that there was uncertainty around attending school and a feeling of ‘waiting’ for a bubble to close; even when children returned to school they 
often asked when their bubble would close and parents also kept children at home when other bubbles closed. As Emotional resilience is an important factor for mental 
health and improving children’s coping ability sustained periods of time at home reduced the opportunities for children to engage in activities that would normally have 
developed and built their resilience. Children’s ability to deal with their own preserved failure has declined and parental concerns about children’s wellbeing have 
increased.  Within the school staff are working hard to cultivate positive environments and emotions to improve learning efficiency by providing a broad and balanced 
curriculum, increased outdoor learning, practical activities, visitors and off-site learning to name a few. 

 
Within each year group key developmental stages have been missed or heavily impacted. However, data and Pupil Progress Meetings indicate that Year 3 and 4 pupils 
have been significantly impacted by national lockdowns and bubble closures. Key milestones such as developing independence and stamina in writing or pre-requisite 
knowledge in Maths have not been covered or experienced meaning teachers are working to back fill while carefully ensuring key year ¾ milestone are also met. 
Interventions have been carefully targeted within these critical year groups. Staff are also working on recruiting volunteers to support with reading. 

 
Gap Analysis is continuous and occurring more frequently than usual i.e. daily and weekly rather than seasonally or at the end of units. Precision teaching, PiXL 
assessments and marking statements off on target tracker daily via iPads is supporting teachers to evaluate plans and adjust teaching to immediately respond to any gaps 
that arise. 

 



Whole School 

• The initial school timetable as pupils return to the classroom focused on emotional well being 

• Accurate baseline data for targeted interventions 

• Focus on speech and language and the development of oracy and phonics 

• Enhancing the quality of teaching and learning both remotely and in school 

• Enrichment for the curriculum with a focus on PE to support engagement and outside learning 

• Carry out small group tutoring using the tutoring programme 

Targed Interventions 

• Reading and writing interventions 

• Speech and language interventions across EYFS/KS1- Talk Boost 

• Focused pastoral and wellbeing support to support re-integration and trauma 

• School engagement initiatives to support behaviour and attendance 

• Catch up to achieve age related expectations focus on Year 6 

• Key stage 1 phonic assessments, to identify 

• Forest School interventions to support wellbeing and to enrich the curriculum 

Wider Support 

• Families have access to electronic platforms and understand how they are used 

• Purchasing of technology to support remote-learning where needed 

• Purchasing additional digital devices to minimise the risk of digital exclusion due to a bubble or school closure 

 

Next Steps 

• To use Term 1 data to identify pupils for tutoring 

• To support identified staff for training for forest school, further develop the outside area for forest school so that activities can be carried out 

• To support the phonic led to embed consistent delivery of phonics and that the new books are being used. 

 
 
 
 

  



Planned expenditure - The headings below are grouped into the categories outlined in the Education Endowment Foundation’s coronavirus support guide for schools) 

i. Teaching and whole-school strategies 

Desired outcome Chosen approach and anticipated cost Impact (once reviewed) Staff lead Review 
date 

Supporting great teaching: 
 
The foundation subjects will be planned with increasing 
detail and consideration for how pre-requisite 
knowledge will be taught alongside new learning so that 
knowledge gaps can be reduced. 
 
Despite the limitations placed on schools in terms of use 
of physical resources and the sharing of them, 
manipulatives are accessed regularly, especially in 
Maths. This helps support the learning all abilities and  
their understanding of concrete to abstract concepts. 
 

 
 
Additional time for teachers to research and plan non-
core subjects. Release time and additional cover will be 
required to facilitate the additional PPA. 
 

Academic Year 2021/22 – Term 2 to 6 – 1 day per week 
per school – total £11,700 

 
Purchase additional manipulatives for EYFS/KS1 initially.  

• Numicon baseboard 

• Numicon coloured pegs 

• Jumbo Dominoes 

• Rigid square whiteboards 

• AI magic square whiteboard roll 

• Rocker scales 

• Outdoor wooden scales 
 

• High quality reading area resources with talk 
inspired resources eg curiosity cube. Quality 
books to support literacy lesson and reading for 
pleasure  

• Little Wandle phonics to support decodable 
books, employed phonic lead that brought in 
own developed planning scheme. 

• Outside area developed with plants, making it 
more useable and inviting for outdoor learning 

• Clicker 8 – to work on building sentences (also 
across school) 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
Children are being tracked utilising 
Target Tracker to ensure that all 
year groups are making progress 

 
 
HOS RS / 
HOS WM 
 
 
 
 
 
HOS RS / 
HOS WM 
 

 
 
March 
2022 
 
 
 
 
 
July 21 



Desired outcome Chosen approach and anticipated cost Impact (once reviewed) Staff lead Review 
date 

Teaching assessment and feedback 
 
Teachers have a very clear understanding of what gaps 
in learning remain and use this to inform assessments of 
learning that are aligned with standardised norms, 
giving a greater degree in confidence and accuracy of 
assessments.  
 

 
 
Purchase the Pixl materials and subscription to it, to use 
these materials to complement Target tracker and other 
existing assessments to create a comprehensive and 
specific suite of assessments.  
 

£5,400 – academic year 2020/2021 
£5,400 – academic year 2021/2022 

 

 
 
Review of Impact 2020 / 2021 
PiXL assessments were completed 
to provide clear indicators of areas 
that needed to be covered in-
greater depth. 
 
Teachers used this information to 
inform planning and teaching. 
 
PiXL therapies highlighted from 
gaps in learning were also used to 
provided rapid recovery 
interventions delivered to small 
groups. 
 
Pixl assessment carried out from 
Key stage 1 upwards.  
 
It was then decided to focus on 
year 5 and 6. 
 
Results indicated that 76% of year 
5 pupils and 41% of year 6 pupils 
achieved. 
 

 
 
HOS RS / 
HOS WM / 
DHT DATA 
 

 
 
July 21 

Transition support 
 
Children who are joining school from different settings 
or who are beginning their schooling at SWF, have an 
opportunity to become familiar and confident with the 
setting before they arrive.  
 

 
 
An interactive virtual tour of both schools, a guide to the 
federation, and for joining Nursery and Reception 
children is arranged and shared with all new-starters.  
 

£2,000 
 

 
 
New children able to look round the 
school before starting/applying and 
therefore enabling them to settle on 
arrival in unusual circumstances. 

 
 
EHT 

 
 
Jan 21 

Teaching & Whole School Strategies Budgeted Cost £24,500 

 
  



ii. Targeted approaches 

Desired outcome Chosen action/approach Impact (once reviewed) Staff lead Review 
date? 

1-to-1 and small group tuition 
 
Identified children will have significantly increased rates of 
progress in English and Maths by targeting specific areas of 
the subjects identified as weaker for individuals or groups 
of children and addressing them. Particular focus on 
children in Year 5 and 6, as they have least time to catch up 
before leaving the school. 

 
 
Year 5/6 Intervention teachers at both schools 
Feb to July 2021. 4x part-time (2 at each school)        
 

2020/21 Terms 5 & 6 @ WM – supply - £13,365 
 

2021/22 @ WM – KA 0.6fte - £26,208 
2021/22 @ WM – 1 supply/3 days per week - £18,810 

 
2020/21 Terms 5 & 6 @ RS – supply - £7,035 

2021/22 @ RS – EM 0.8fte - £41,333 
 
 

 
 
Review of Impact 2020 / 2021 
 
RS secured 1 intervention teacher 
who supported identified children 
(from PiXL assessments) in Year 5 
for 3 days a week. 
 
For 2021/22 interventions were 
increased to 4 days. Terms 1 & 2 
focused on Year 6 pupils and from 
term 3 will move back to year 5. 
 
 
WM Term 5 Data indicated that 
year 5 and 6 pupils even though 
they were making good progress it 
was not rapid enough to impact on 
their age-related attainment. So, 
focus children were targeted for 
interventions for writing and 
reading.    
 
 
Next Review 
December 2021 - to review 
2020/21 Terms 5 & 6 and  
2021/22 Terms 1 & 2 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
EHT /  
HOS RS / 
HOS WM / 
DHT DATA 
 
 
 
 
 
 

 
 
Dec 21 
 
 
 
 
 
 



Desired outcome Chosen action/approach Impact (once reviewed) Staff lead Review 
date? 

Intervention programme 
 
Appropriate interventions, precisely identifying specific 
areas of English and Maths that need addressing in all Year 
groups, run by class/year group staff to help children  
Catch-Up. 
 

 
 
KCC Primary Training Package for all staff 2021 / 22. 
Enables all staff to access al available training, 
webinars and briefings for a single package price. 

 £4,335 
 

Phonics – Big Cat Sets for Little Wandle.  
books and subscription 

£9,000 
 

Development of class reading corners and library to 
improve reading 

£12,500 
 

Clicker 8 writing software 
Software deployed on school devices (iPads and 
netbooks/laptops) to support all children to be able 
to access the curriculum 

£5,400 
 
 
 

  
 
EHT 

 
 
April 2022 

Targeted Approaches Budgeted Cost £137,986 

  



iii. Wider Strategies 

Desired outcome Chosen action/approach Impact (once reviewed) Staff lead Review 
date? 

Extended school time  
 
Identified children are able to access a weekly catch-up 
club (1.5hrs per night). The attainment of those identified 
children improves and effect of lockdown is becoming 
negated. Parents are supportive of the club and 
understand the identification process. 
 

 
 
Additional after school/breakfast catch up club 
 
KS1, LKS2 and UKS2 phases will identify specific 
children who require additional intervention.  
The cost allocated is based on each school running 2 
clubs per evening for 3 nights per week, staffed by 2 
teachers. Snacks for the children will also be available.  

 
After School Tutoring Academic Year 2021/22 

Commencing 29/11/21 2 staff, 2 hours, 4 times/week  
(28 wks / 2 hours / 4 days / 4 staff = £32,337 

 
 

  
 
HOS RS /  
HOS WM / 
DHT DATA 

 
 
Ongoing  

Supporting parents and carers 
 
Children will have greater opportunities to access learning 
at home. Home-learning opportunities will not always 
require parents to engage with the activities, affording 
the children greater independence and increasing the 
likelihood that parents can sustain home-learning. 
 
Children have access to appropriate stationery and paper-
based home-learning if required so that all can access 
learning irrespective of ability of child/parent to navigate 
the online learning. 
 

 
 
Additional online learning resources will be purchased, 
so that children can continue to access learning 
whether at home or at school. 

 
Oxford Owl Whole School eLibrary 2020/21 - £1,000 
Oxford Owl Whole School eLibrary 2021/22 - £1,000 

 
White Rose Maths 2020/21 - £280 
White Rose Maths 2021/22 - £320 

 
School Cloud Virtual parents evening / support 

meetings 2020/21- £1,100 
School Cloud Virtual parents evening / support 

meetings 2021/22 - £1,200 
 
 
 
Home-learning paper packs are printed and ready to 
distribute for all children. Resources packs are to be 
purchased, resourced and set aside for children to take 
home when home-learning occurs.  

£500 
 

 
 
Review of Impact of home learning 
carried out, see Covid Impact File 
for data and analysis. 

 
 
DHT 
 
 
 
 
 
 
 

 
 
Sept 21 
 
 
 
 
 
 
 



Desired outcome Chosen action/approach Impact (once reviewed) Staff lead Review 
date? 

Access to technology  
 
During the catch-up extended school provision, children 
can access additional devices so that they can rotate 
through discrete teaching, reading fluency and 
independent online activities.  
 
 
Teachers have laptops that are equipped with webcams 
and allow the teachers to access school-based resources 
from home. Teachers facilitate effective home-learning 
with increased capacity to share resources and 
communicate learning to children. 
 

 
Purchasing of more ipads not needed due to Get Help 
With Technology devices. They are to be used to 
further support online access to resources for the 
children accessing extended school time. 
Trolleys need to be purchased and cases out of school 
budget. 

 
Updated laptops etc. purchased as required to ensure 
that teachers also have suitable access to facilitate 
home learning… This will enable the existing stock of 
laptops to be allocated to the children. Chromebooks 
can now be used by the children to support the 
curriculum. They can also be loaned to parents to 
support home-learning if needed. 

£25,536 

 
All teaching staff now have new 
devices, iPads and Laptops to 
enable them to reliably and 
actively either support home 
learning, or utilise these within the 
teaching environment. 
 
Redeployed old equipment has 
been utilised by Teaching 
Assistants to enable them to better 
support intervention and small 
group work. 
 
Teachers are able to engage easily 
with recording teacher 
assessments and therefore 
reducing what was previously a 
laborious task. 
 
Whole school infrastructure 
upgraded to Windows 10 and 
Office 365. Improved server, 
network and broadband facilities to 
ensure reliability and speed of 
technology in all areas, including 
remote working. 
 

 
SBL / 
Network 
Manager 
 
 
 
 
 
 

 
July 21 
 
 
 
 
 
 

Wider Strategies Budgeted Cost £63,273 

Total Budgeted Cost £225,759 

 Total Covid Funding Received £186,644 

 Cost paid through charitable donations £0 

 Cost paid through school budget (including Pupil 
Premium spend where appropriate) 

£39,115 

 


